
GENERAL F[]ND

GENERAL ADMINISTRATION

GENERAL TAX REVENUES

CLERK & TREASURER OFFICE (104001

TAXES
# 41506. GROSS RECEIPTS 2.0%
# 41707 LOCAL OPTION SALES TAX

PAYMENTS IN LIEU OF TAXXS (PTL(
# 41801 Plt oT - WASTEWATER
# 41804 PII,OT - FLETCHER ALLEN
# 41807 PII.OT . BURLHOUSINC AUTHC
# 4l8l t P[,oT - BCLT
# 4I8I3 PII,OT . BURLINGTON TELECOI\

OTHER REVENUES
# 43010 RECORDING FEES
# 43020 BIRTH CERTIFICATES
# 43040 DEATI{ CERTIFICATES
# 43060 DOG LTCENSES
# 43070 OTIIER LICENSES & PERMITS
# 43I IO PRESERVATION/ RESTORATIO}
# 43130 DOG ORDINANCE
# 43340 STREET FRANCHISE FEE
# 43690 IMPACT FEE ADMINISTRAIION
# ,14007 VAULT TIME
# 44013 CEN OB BONDS CCS-BED
# 44014 RISK MANAGEMENT CHARCES
# 44018 INDIRE T COST CHARGES
# 44025 STATE FEE COIIECT SCHOOL:
# 4509I CHAMPLAIN COLLECE FEE FOF

REVENUE
Am.nded YTD 0YJl/11

FY 11 FY 1I
2mt 2011

Budget Actu&ls

Request.d
FY 12
Budget

FY 11i 12
"/o

Differ€nce Chrnge

(90,000) -17.5%
(113,000) .83,?7o

3,000 8.6%
t,500 10,0%

(16s,000) -73.0%

30,000 tt.s%
(8,000) -12.1%
(5,000) -10.0%
(3,000) -8.6%

1,000 7.1%
(7,500) .100.0%

(500) -10.0%

200,000 r0.1%
3,000 50.v/.

500 9.1"/o
40,000 25.V/o
(5,000) -l l .[%

100,000 7.7%
100,000 100.0"/o
(8, r 50) -7.5o/o

VARIANCE E)IPLANATION

Vrriance Explsrlstion

Based on €xisting agrcements

Based on existing agreemelts

Based on existing ageements

Bascd on existing agreemenb

Based on e)dsting agre€menls

AnticipatEd Grolt'th
Bas€d on actual

Based on sctual number is realistio

Original Estimale may be low

Based oll prior year actua]

No revenue expected

Projeotion p.ovidcd may be low

V€rified

I[crease feos

Inmatgrial variance
Issuance of Bond gxpected

change in indirect cost allooation

change in indiregt cost allocation

Ncw to budget previously included propcrty taxes

Donation amount not confirned over $100K

2,240,000
1,905,000

515,000
135,000
35,000
15,000

225,900

260,000
66,000
50,000
35,000
14000
7,500
5,000

1,950,000
3,000
5,500

I60,000
45,000

r,300,000

108,150

r,625,6',7 |
1,058,500

319,7 t7
16,435
39,180
12,26X
45,667

239A59

32,161
32,t61
t6,2t4

5,059
1,533,584

t  Ro l

155,601

32,s82
1,103,612

2,600,000
2,200,000

425,000
22,000
38,000
16,500
60,900

290,000
58,000
45,000
32,000
15,000

4500
2,150,000

6,000
6,000

200,000
40,000

1,400,000
100,000
100,000

360,000 l6.l% Irnprov€ment of collection process

295,000 15.5% Ahticipated incre.se in Sal€s
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GENERAL F'UI\D

# 45069 MISC nSVENUE
# 45072 GENERAL MISC REVENUES

# 46IOE INTEREST ON TA'(ES O? & 08

# 46505. INTEREST ON GR RECEIPTS
# 47315 STATE PILOT

PLANNTNG & ZONTNG (106013)
# 43600 SICNS
# 43622 ZONINO PERMITS-BASIC LVT2
# 43640 ZONING APPROVAI./DEV FEE
# 43680 CONDITIONAL USES
# 4370I ZONINC PERMIT BASIC LVL I

# 43?02 ZONTNC PERMIT BASIC LVL 2
# 48009 COVERNMENT GMNTS
SAFETY SERVICES

FIRE DEPARTMENT
i ,14074 AI-ARM FEES

POLICE DEPARTMENT
# 43280 RESIDENTTAL PERMITS
* 4902I TRANSFER FROM ICAC
. 49022 TRANSFER FROM SCHOOL SRO
# 49120 AIRPORT SECTJRITY FEES

DPW - TNSPECTION SERVICES (11906(

# 43OIO RECORDING FEES
# 43300 TRADES PERMITS
# 44099 MISC. REV FROM SERVICE

TOTAL DPW INSPECTION

REVENUE VARIANCE EXPLANATION

V{rirnc€ f,rplsrrtlor

hnmaterisl

Bssed on actual the budget is r€alistic

Aggr$sive plan

imprcvement of $lleclion process

Based on feedback from Statc

New Rates

New Rates

New Rates

coal set by Planning snd zoning

Cosl set by Planning and Zoning

Projected brsed on indease detelopmcnt sotivity

Revenue related to HUD Grant movcd to new program account (# 106014)

Am.nded
FY 11
20ll

Budget
1,000

400

255,000

3,500
766,6U

10,000
3,000

130,000
30,000
30,000

100,000
2,200

225,000

60,000
75,000
40,000

1,046,000

YTD 0361/11
FY II
20tl

Actutlr
6,667
3,307

184,452

t2,335
793,058

4,535
1,395

18q750
27,651
n,9s8
82,660
I1,000

Rcqueitcd
FY 12
Budg.t

500
1,500

305,000

7,000
705,000

l?,000
4,000

150,000
50,000
35,000

160,000

240,000

90,000
60,000
40,000

t,077,0N

Fv |vl2
v.

Ililferenc€ Chcng.
(s00) -50.0elo

t,t00 275.0%

50,000 t9.6%

3,500 50.0%
(61,6E2) -8.0%

2,000 20.0r/.
1,000 33.3%

20,000 t5.4%
20,000 66.7%
5,000 16.7%

60,000 60,0%
(2,200) -100.0%

188,999

62,194-

40,000
784,500

15,000 6.7% Increases go toward Fire Alarm Res€rve/s tr Alarm System Upgrade

30,000 50.0ol0 City Administration's Projection, NoT Police's

(15,000) -20.0% Grant lunding r€ducing
- 0.0% Discussion on-going regarding increase

31,000 3.0% Airpott Multiyear Agr.emonl

70,000 18.4% Coal set by Bill Ward

3,000 42.902 Coalset bYBill Ward
380,000

7,000
435,408
15,030

450,000
t0,000

450,{lE 460,000 ?3,000387,000

General Fund Revenue Variance Explanation Page 2



GENERALF'UND

coDE ENFORCEMENI (120352)
# 43230 RENTAL PROP TRANSFER FEE

# 43240 VACANT BUILDING PERMTT
# 43250 REINSPECTION FEES
# 43730 CERTIFICATES OF OCCUPANC\

LTBRARY (121080)
# 45020 DONATIONS
f 48009 GRANTS
# 45020 DONATIONS

Summer Rerding Club (121143)

# 45020 DONATIONS
# 48009 GRANTS

ESL FROG & SVC
1:48009 GRANT

RECREATION 123093
# ,14009 WATERFRONT PARK RENTAL
# ,9028 APTER SCHOOL SLIDINC SCALI

# ,9038 RECREATION FEES
# ,{40,14 USER FEES
# 44059 AFTERSCHOOL CITILD CARB
# 45020 DoNATIONS
# 48009 GRANTS

TnEES & GREEI{WAYS (rI097)
# 49I2I PARKS TREE SERVICE TO BED

ARENA I23O9E
# 44046 CONCESSION . TAXABLE

BOAIT|OUSE 02317t)

REVENUE
Amended YTD 03/31/ll

FY 1I FY 11
2011 2011

Bndget Actu{ls

3,000 600
20,000 3,525
6,000 1,810

30,000 ssA46

Request€d
FY 12
Budget

3,500
25,000
7,500

50,000

3,300
7,500

14,300

28,000

50,000

19?,045
19,750

132.500
?0 000

16,000

31,000

FY 11/12
Vo

Dilf€rencc chf,nge

500 t6,1%
5,000 25.0%
l'500 25.V/o

20,000 66.70/o

VARIANCE EXPLAI{ATION

Vf, ence Elplanation

Consistent l'ith 20 l0 .ctual

Incroasod investigation and enfolc€ment

Greater accountability of reinspection time

lndeased investigation and onforcement

3,000
5,000

20,000

15,000
10,000

6,000

46,500
265,000
333,245
21,750

265,000
55,500

350,000

12,000

40,000

8 1

10,982

13,5E3
1,990

3 00 I 0.Oolo Realistic axp€ctation based on pool of donots

2,500 50.0% Aggr€ssive Plan

(5,700) .28.5% Based olr actusl trend realistic

f3,000 86-ryo Offset increase by Gronts

(10,000) .100,0% Offset incr€sse bv Grants

2,000 (4,000) "66,7% Grant €xpected to drop

35,345

231,578
16,459
9,522

86,585
2X9,143

19,196

3,500 1.50/0
(265,000) -100.0"/0

58,800 17.60/o

18,000 u.8"/o

(265,000) .t00.0%

77,000 138.7%
(280,000) -E0.0vo

(9,000) -22.s%

4,000 33,3%

new feE structurc summcr 2013

tsanrfer revenu€s !o BSD Burlington Kids

inqeas€d n€w progmms and feei

bus konsfer from BSD budgeted h€rc

tfinsfer rgverlues to BSD Burlington Kids

$45k BSD transf€r for BK budgEted in wlong line, $32k for Summ€r Nuttiti'

transfer ftv€nues to BSD Burlington Kids

new work paid bY BED

dcdeased snaok bat opemtion in summer

General Fund Revenue Varianc€ Explanation Page 3



GENERAL F'IJI{D REVENUE VARIANCf, EXPLANATION

vrrirnce Explsnrtion

projEction accuracy bas€d on ncw fees and assignments

projection accuracy bsscd on new fees End assignments

historical performanoe

projection accuracy based on new fe€s and tssignmenls

projection accuracy based on new f€es and assignments

projeotion accuacy bas6d on new fees and assignmenls

proj€ction accuracy bas€d on new fees and assignments

projection accuracy based on new fees and assignments

projection accurary based on rew fees and assignments

increased ma*eting & use

based on current conc€ssion agreement

decrease in.concerls, less IATSE reimbursement

Aggrcssive goal set by Doreen Kraft

Lnmaterisl change

Aggressivc goal s€t by Doreen K.aft

Aggressive gpsl s€t by Dor€€n Kraft

Ag€ressive goal set by Dorcen Krall

Amended YTI! 03/31/ll
rYl l  rY
20ll 20ll

Duilget Acturlg

60,000 40,703
40,000 45,724

3,000 4,E72

RequeJted
FY 12
Bndget

75,000
46,000
4,000

115,000
350,000
140,000
21,000
65,000
22,000

79,000
10,000
6,100

45,350
48,000

64,500
8,700

t74,500
85,000
12,500

w rltr2
vo

Dlllrrence Chrtrge
15,000 25.v/o
6,000 ts.v/.
1,000 33.3"/o

28,000 26,2%
37,000 n.8%
20,000 16,1%
16,000 320.0%
5,000 8.3%

t5,000_ 214.3v"

9,000 t2.9%
(10,000) -50.0%

(t9,600) -16.3%

# ,14053 COMMERCIAL SLIPS
# ,14065 BOATHOUSE MOORINGS
# ,|4099 MISC. REV FROM SERVICE

PARttS OPERATIONS (123253)

# 44008 WATERFRONT PARKING
# 44050 CAMPSITE REVENUES
# 44052 NORTH BEACH REVENUES
# 44054 LEDDY PARK REVENUES
# 44056 OAKLEDCE PARK REVENUES
# ,14099 MISC. REV FROM SERVICE

MEMORIAL AUDITORIUM
* ,14002 RENTiLEASE
| ,14046 CONCESSIONS
T 44094 FEES

GOSSE COURT ARMORY OPERATING
# ,I4OO2 CHARGES FOR SERVICES
# 44038 RECKEA-TION FEES

BURLINCTON CITY ARTS
I. 44047 ART SALES
'r, 45020 DONATIONS
r 4502I RECISTRATION FEES
' 45027 DONATIONS.IND MJR CIFTS
i 45069 MISCELI,ANEOUS REVENUES

PUBLIC WORKS

PUBLIC BUILDINCS

CITY rIALL (rotu:l)

107,000
313,000
120,000

5,000
60$00

2000

?0,000
20,000
25,700

25350

67,430
229,001

89,153

11,781

10,147

49,t96

6,617

s,081

t4,031
6,554

7,089
8,E51

t32,7 t5
r7,290
l l, l64

20,000 78.9% additional lease income from new space

48,000 n€w pmgtamming hy Rcc SFsciatist

5t,300
9,200

t63,825
112,000

8,925

13,200 25.7"/o
(s00) -5.4o/o

tq675 6.5%
23,000 20.5%
3,575 40.1%

General Fund Revenue Variance Explanation Page 4



GENERAL FUND

# ,|4OO4 O.T. CTIARGES

DEPARTMENT OF PUBLIC WORKS

DPW - RECYCLINC (l19lx(')
# 42110 I"A.TE FEES
# 44099 MISC. REV FROM SERVICE
# 49500 DPW SNOW COVERACE

I}PW - EQUIPMENI MAINTENANCE (I

# ,1421I FUEL REIMB OUTSIDE CITY
# ,14099 MISC. REv FROM sERvlCE
TOTAL FRIENDS OF ETHAN ALLEN Pi

STREE'I GREENBELT
# 44099 MISC. REV FROM SERVICE

CAPITAL STREET PROGRAM (l19130)

# 43200 GREENBELT SIGN PERMIT
# 49730 EXCAVATION FEE
# 49900 PROCEEDS FRM DEBT/IJASE

coNsERv LEGACY PROGRAM (12343(

# 4EOO9 GRANTS

REVENUE
YID 03A l R.quettedAmended

FY II
20n

Budget

4000

FY 1l/12
%

Dilfer€nce Chang€

3,0m 75.0%

FY 11
2011

Acluals

4,591

FY 12
Budget

?,000

VARIANCE E)PLAI\ATION

Veiirnc€ Erplanf,lion

Ba5ed on actual

250
3,000
2,500

97,444
t<  l t l

97,422

1,000
95,000

r,228,r74

194,535

285 lI4.V/o
(500) -16.7%

1,500 60.0%

8,551 8,870

u'*l- '84%

(97,422) -100,0o/o

500 50.0%
- 0,00/0

131,826 10.70/.

To reflect actual

To reflgct actual

To reflect actual

Fu€l co6t driven

To reflect aotual

568
9,648
7,970

130,957
2,774

t 1a't

4,284
8r,432_

100

2,500
4,000

105,995
14083

1,500
95,000

1,360,000

No revenue exp€ct€d - see actual 201I

P€r Pltn

Based on debY lcase sgreements

Baled on d€bt/ leas€ agreements

(194,535) 100.0plo Bas€d on actual

General Fund Revenue Varianc€ Explanation Page 5



l
GENERAL F'UND EXPENSES

Reporting
Pcriod Ilelcription

GENERAL ADMINISTRATION FUNCTION

GENERAL ADMINISTRATIVE DEFf S.
Program Account
crTY corjNcrl (r0l00r) (0ll*)
l0l00l 73990 oTHER CHARGES

MAYOR'S OFFICE (102003)

102003 61200 wAGEs HoURLY
IO2OO3 61450 TEMPOMRY HELP
102003 62940 oI'flON I SICK BONUS
102003 62950 LONCEVITY PAY
1O2OO3 62990 EMPLOYEE PARKINC
IO2OO3 68100 TELEPHONE
102003 68102 CELL PHONE

t02003 73310 MAYOR'S EXPENSES

voTER REGTSTRATTON (103005)
103005 61200 WAGES HOURLY
IO3OO5 61400 PART-TIME HELP
IO3OO5 65990 OTHER CONTRACTUAL SVCS
IO3OO5 68100 TELEPHONE
103005 70100 oFFICE suPPLlEs

CLERK & TREASURER'S (TO4OOE)
1O4OO8 61400 PART.TME HELP
104008 62950 LONCEVnY PAY
IO4OO8 62990 EMPLOYEE PARKTNC
104008 63300 EDUCATION
IO4OO8 63405 MILEAGEPAYMEM
IO4OO8 63990 MISC TRAINING & EDUCATIOI
104008 64500 AUDITS
I(MOOE 64990 OTHER PROFESSIONAL SERV,
104008 65100 EQUIPMENT LEASES
104008 65150 sERvlcE coNTRAcTs
104008 65850 BANK CHARCES
IO4OO8 65990 OT1IER CONTRACTUAL SERVI(
IO4OOE 6?300 PRINT]NC ANNUAL R.EPORT

VARIANCE E)fLANATION

Amcnded
F"v 1l
20ll

Budget

YTD 03t!1/11
FY II
2011

Acturls

Request.d
FY 12
Budg€t

Fv tutz

Diflerenc.

o/"

Chenge

75,200

38,098
2,500

500
1,000

320
2,200

800

2,000

1,350
t7,500

500
300

25,380
3,222
4,560
3,000

200
500

70,000
15,000
14,500
I0,000
18,000
5,000

10,000

13,196

3 t,659
687
550

360
1,487

800

l,9l I

60,200

42,472
2,000

600

0 5,000)

4,114
(500)
100

0,000)
80

(200)
(100)

1,000

(8J0)
(1,650)

(50)
(r00)

(25,380)
\214

(2,560)
500

(100)
2,000

(20,000)
20,000
(5,500)
(2,000)
(6,000)
2,000
5,000

VarisI|ce Explrnrtion

-l9.9oz Bas€d on prior '€ar actual

FY I I budg€ted smouni wqs low by 5 p€rcctu actually increase
12,5% bctween FYl2 and FYI I is approx 57o and based on scheduled

-20.0% Anticipate less nc€d for t€mporary help due to less absenca
20.0% lncrease tracks experience ftom last year

-100.0% staffp€rson qualifiying for longevity pay hes retir€d
25.0% Based on act nlcostinFYII
-9,17o Reduction in exp€nse to meet requited guidelines

-12.5% New phone service which providcs grsaler functionality and
FYI I budgeted amount inadequate to meet Msyols expe$es FYl2

50.0olo arnount ollers appropriate level of flexibility in a budget fiat is over

-63.0% REduction in Gxpcns€ to meet rEquired guidelines
-9.4% Reduction in expense io meetrequired guidclin€s

-10-0yo Reduction in exp€nse to me€t rcquircd guidelines
-13.37o R€duction in exirense to Ineet rcquircd guidelines

Eliminate land records part-time position
39.7% Scniorityemployces

.56.17o Redution in expense to meet.€quired guidelines
16.77o Staffeducation

-50.0n/o Based on actual from prior years
400,0% Requi.ed training for software upgrades
-28.6% Elficiencies gaired through finarcial rEporting str€amlined
133.3% Dorman & Faucet charges- Will eventuallybe going away.
-37.9$lo B&red on actuals
-20.0% R€dution in exp€nse to meetr€quired guidelines
-33.3% Bas€d on actual from prior yeat
40.0% Independent contractors used for financial reporting
50.0olo Based on actuelfrom prior year

Page 1

400
2,000

?00

3,000

t?,108
,o:

18,559
2,829
1,640

568

107
170,493
t79,346

3,977
10, t 71
3,215

t3,284

500
15,850

450
200

4,500
2,000
3,500

100
2,500

50,000
35,000
9,000
8,000

12,000
7,000

15,000

cEneral Fund Exoense Variance ExDlanation



GENERAL FUND EXPENSES VARIAIICE EXPLANATION

Reporting
Perlod
r04008
104008
104008
r04008
104008
104008
104008
104008
10400E
104008
104008
104008
104(X)8
104008
104006

Amcnded
FY 11
2011

Budget
17,000

500
500

14,000
4,000
5,000

10,000
12,000

,o:

25,000
2,000

20,000
2,000

YTD 03/J1/lt
FY 11
2011

Acturlg
20,530

8.641
766
800

7,690

39,580
(416,392)

15,781

29,107
15,310

80,756
884
425
540
160

I,139
2l,363

t?0

I,2t9
950
190

183,602
(66,s27)
32,686

1,424
64

3tt2

293,061
44,997

R€quested
T'T 12
Budget

20,000

9,000
3,000
1,500
8,000
9,000

,o:

28,000
1,500

10,000

r09,724
800
200
600
100

|,520
28,000

250

2,500
l,100

500
1,000

350,000
(125,000)

45,000
1,500
1,000

500

383,814
7 |,954

FY ll/12

Diff.rerc€
3,000
(500)
(500)

(5,000)
(1,000)
(3,500)
(2,000)
(3,000)

(20:)

3,000
(500)

(20,000)
8,000

( 17,084)
(800)
(200)
(360)
(200)
320

t,900
(50)

(500)
0 00)
200
500

(50,000)
25,000
r3,000

500
(1,000)

400

14,137
(2,tzt)

v"
Chinge

17.6%
-100.0%
-100.0%

-35.7V"
-25.0%
-70.0%
-20.0%
-25.0%
40.0%

Descriptlon
67600 NOTICES
68250 BOTTLED WATER CLEARING
69300 PRINTER SUPPLIES/REPAIR
TOIOO OFFICE SUPPLIES
TOIOI COPIER & COMPUTER PAPER
7OI IO VITAL RECORDS SUPPLIES
7OI2O LAND RECORD SUPPLIES
7OI3O CODIFICATION SUPPLIES
70300 CoPYINC
72EOI OP TRANSFER C/T INT TO DEP:
49EOI OP TRANSF C/T INT FRM DEPT:
73180 MARCH EIECTIONS
73210 SPECIAL ELECTION
73270 GENERAIELECTTON
76135 CONSULTANTS

Vf,rltnco Explsnrtion

Based on actual from p or y€ar
No longer purohasing bottled watel
Repair is paat ofpurchate contraots
Basgd on actual from Prior Y€at
Based on actual ftom p or y€at
Based or actual from ptior Year
Redution in expenie to Ineelrequir€d guidelines
Redution in expens€ to mee( required guidelines
Redution in expense to meerrequired Suidelines
New acct
Nerv Agct

12.0% Election Ye6r
-25.0% Redution in expense to meotlequired guidelines

-100.0% Redution in expcise !o meet requircd Suidelines
400,0olo Increase consulting for fioance and Infonnation syst€ms

.13.5% Eliminat€ FTE mid ]€tr
-50.0yo Based on actual ftom prior year
-50.0elo R€quost to move Payroll Proc€ssing increase into sick bonus
.37.570 Based on aclual fiom prioryear
-66.7% Based on actual liom prior 'Bar
26.770 Based on existing leases in place
?.3ol. See above comment under sick bonus

-16.77o Based on actual from prior year

-16.7% BasEd on Prior Year actual
-8.3% Based on Prior Year actual
66.7o,6 Rcquest fur additional dues rcqurements

100.0% Request for Tmining
.12.5% R€dution in expens€ to meet requiled guidelines
-16.7% Redution in expense to meetrequired guid€lines
40-6oln Redution in expense to meet rEquired guidelines
50.0% Based on Prior Year actual

-50.0% Redution in expense to m€€t rsquired guidelines

400.0% Redution h exp€nsc to meet required guidelin€s

4.0Plo Annual Steps and COLA"S
-2.9% Annual Stcps and COI-A'S

CLERX/TREASURf,R OFFICf, PAYROLL SERVICES (IO4OO9)
104009 61200 wAcEsHouRLv 126,807
104009 61500 oVERTIME
104009 62940 oPTION I SICK BONUS
IO4OO9 62990 EMPLOYBE PARKING
104009 63300 BDUCATION
104009 65100 EQUIPMENT LEASES
104009 65880 PAYROLL PROCESSINC
IO4OO9 65990 OTHER CONTRACTUAL SVCS

ATTORNf,Y'S OFFICE (105010)
IOSOIO 61450 TEMPORARY HELP
t05010 62940 oPTION I SICK BONUS
t05010 63600 DUES & SUBSCRIPflONS
105010 63990 MISC TRAINING & EDUCATIOI.
105010 64250 CITY ATTORNEY - Cen'l Fund
105010 64300 LEGAL SARUCES - Otier Funds
IO5O1O 64990 OTHER PROFESSIONAL SERV.
IO5O1O TOIOO OFFICE SUPPLIES
105010 70300 coPYrNc
105010 73990 oTHER CIIARCES

PI,ANNING & ZONING (106013)
106013 61100 SAI.ARIES
106013 6t200 WAGBS HOURLY

r,600
400
960
300

1,200
26,r00

300

3,000
1,200

300
500

400,000
(ls0,oo0)

32,000
1,000
2,000

t00

369,077
14,075

General Fund Exp€ns8 Variance Explanation Page 2



GENERAL FUI\D EXPENSES

R.porting
P.riod Descdplion
106013 64990 OTHER PROFESSIONAL SERV.

ASSESSOR'S DEPARTMEh'T G07014)
107014 61100 SALARIES
t0?014 61200 WAGESHoURLY
IO?OI4 61450 TEMPORARY HELP
10?014 61500 oVERTIME
10?014 62940 oPTIoN I srcK BONUS
IO?OI4 63400 TRAVEL EXPENSE
10?014 63500 AUTO EXPENSS
107014 63600 DUES & SUBSCRTTIONS
IO7OI4 63990 MISC TRAININC & EDUCATION
1070t4 65t50 sERvtcE CoNTRACTS
IO7OI4 68250 BOTTLED WATER
IO7OL4 TOIOO OFFICE SUPPLIES
r070r4 70400 PoSTAGE
IO7OI4 7O5OO MAP SUPPLIES
IO7OI4 70990 SMALLEQUIPMENT-GENERAL

HUMAN Rf,SOURCE DEPARTMENT OO8O25)
108025 61100 SALARIES
108025 61200 WAGES HOURLY
108025 62940 omON I SICK BONUS
r0802s 63600 DUES & SUBSCRIPTIONS
IO8O25 6TIOOADVERTISING
IO8O25 TOIOO OFFICE SUPPLIES
108025 70400 PosTAcE

CENERAL ADMTNISTRATIVE EXPENSE (IIIOIT}

CURRENT EMPLOYEf, BENEFTTS

EMPLOYEE BENEFITS
I I tol? 62200 FICA "B',
I I IOIT 62300 I'NEMPLOYMENT INSURANCE
11IOI7 48906 1JNEMPLOYMENT INS REMB
1I IOIT 48903 WRKR COMP REMBURSMENT
I IIOIT 62880 HEAITH INSUR BUYOUT
1IIOT7 62900 HEALTH INSURANCE
II IOIT 62910 vT STATE HEALTH TAX /TEES
IIIOIT 48902 HEALTH INSUR REIMBURS

Amendcd

I.r 1l
20[

Budget
47oo

12t,977
40,593
7,300

500
1,000

2,000
700

3,200
2,000

500
1,200

400
2,000
1,100

220,121
42,E13

830
800

1,500
2,050
1,500

YTI' 03ll1/11
FY 11
20lr

Acturls
16,543

93,?10
30,330

694

550
665

1,033
I,709

125

Request€d
Fv t2
Brdget

2,500

t26,373
39,762
10,000

800
700

1,500
1,200
3,000
1,000

1.000
1,700

1.000

28t,257
41,214

400
1,500
1,000
1,500
1,000

100,000
(35,000)

(600,000)
37,000

8,250,000
17,000

(3,340,000)

Ft lltr2

Dllferenca
(2,200)

4,396
(831)

2,700
300

(300)

(s00)
500

(200)
(1,000)

(500)
c00)

1,300
(2,000)

0 00)

61,136
4,401
(430)
700

(500)
(5s0)
(500)

15,000
(s,000)

(70,000)
7,000

800,000
10,000

(38q000)

96E
742

VARIANCE E)GLANATION

./t

Chf,ngc Vrriance Expl|nf,tiol|

-46,8% Expenses fo. HUD Crant moved i0 n€w prognm account (#106014)

3,6% COLA for FYl2
-2.0% Bas€d on Actuals
37.0% Additional ftnds to appraise UVM redstone new student APTs.
60.0% This should be $500 not $800 snd move $300 io sick bonus

-30.0% This should be $ 1,000 beoause stafl is 3 peoplc.
This rhould be $1,500 for Mileag€ Reimbursement. $665 is to low.

-25.0% This should be $0. This funds are Travel Expenses for Mileagp
71,47o Proffesional Market Studies on Shopping centers, Hotels, offfc€
-6.3010 Cutting education cost.

-50.0olo NEMRC seflice should be around $1,000.
-100.0olo No longer ne€ded.
-16.7oln increaseing effofts io cut cost Bod use less papef and materials,
325.0% More requests to irspeot are needed.

.100.0% Reccntly updated tax maps,
-9.1olo Increasing eflorts to cut cost.

27.8% Employee transfe. from Relirement
10.3% Redution in expense to mcet requi.6d Suidelines

-51.E% Redution in €xpens€ to mcet rEquired guidelines
87.57. Emplo),EoDeveloFnent

-33-3o/o Based on actuals for prior yeat
-26.80l. Based on actuals forprior yegr
-33-3% Goat to reduce paperusage, aod use glcctronic mail

17.6% AnnualSteps and COI-{'i
16.7% AnnualSteps and COI-A'S
13.2% Due to shock claim
23.3% Health hsurano€ F€€s incrEase
10.770 H€alth Insuranc€ Fees increase

142.9olo Hcalti Insursnce Fees inciease
12.870 Healt} Insufaroe Fear increas€

85,000
(30,000)

(530,000)
30,000

7,450,000
7,000

(2,960,000)

l]0

t4r,997
34,937

25
914
774
784
292

44,281
(23,538)

(30r,708)
18,858

5,429,453
t3,32E

(2,314,6E5)
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GENERAL F'TJND EXPENSES

Reporting
Period Ddcriptiotr

I I l0l7 45022 DONATIONS - WELLNESS
I I lOI? 45056 INS PREMIUM FROM RETIREE
II IOI? 45057 EMP CONTRIBUTION TO HEAL'
II1OI7 64560 CONSULTANT - WELLNESS
I I IOIT 64600 HEALTH SERVICES
I t l0l7 646t0 EMPLOYEE ASSISTANCE PLAI\I

TNSURANCE (1l102o)
1I IO2O 66200 GENERAL LIABILITY
I I IO2O 66500 ENVIRONMENTAL INSURANCT
I IIO2O 66790 INSURANCE. OCEAN MA HB

INSUBANCE RESERVE (T1 IO21)
l I l02l 66700 BONDING
II IO2I 66850 INSURANCE RESERVB
ll1021 66860 tNS RES VLCT OLD CLAIMS
I I IO2I 48901 INSUR REIMB - GEN LI

PROPERTY TAX ABATEMENTS (TI IO24)
IIII]24 T3O9OABATEMENTS

CENTRAL COMPUTDR MANAGEMENT (T1I263)

tl1263 6l t00 SALARIES
111263 6490 OTHER PROFESSIONAI SERV.
111263 68100 TELEPHONE

GENERAL GOVERNMf,NTAL E"{PENSE

REGTONAL PROCRAMS (T120I2)
TIaOLI 73]30 SPBCIAL PROJECTS
II2OI2 73360 vT NATL LEACUE OF CITIES
II2OIX 73800 US CONFERENCE OF MAYORS

SAFETY SERVICES FUNCIION

VISTTINC NURSES ASSOCIATION
AMBULANCE BILLING (1T5035)

115035 A99O OTHER PROFESSIONAL SERV'

Am.nd€d
FY 1I
20ll

nudgct
(25,000)

(425,000)
(770,000)

25,000
25,500
16,000

125,000

14,t63

450,000
500

(230,000)

40,000

240,830
18,000

25

36,000
37,000
5,000

YTD 03/J1/11
FY II
2011

Actuils
(30,000)

(177,1o0)
(536,035)

16,390
t6,6'15
13426

134,480

4,150

2$6;
5,157

(t44,74t)

3 1 5 , 1 l 6

t84,9tZ
8,348

t3

26,520
40,910

Requestcd
FY 12
B|tdgct

G0,000)
(3oo,ooo)
(850,000)

30,000
30,000
17,900

65,000

15,000

250,000
100,000

(150,000)

50,000

189,630
35,000

50

FY 1li 12

Differetrce
(5,000)

125,000
(80,000)

5,000
4,500
1,900

(60,000)

837

(200,000)
99,500
80,000

10,000

(5l20 l)
17,000

25

(20,000)
4,000

s00

16,000
41,000
5,500

VARIANCE EXPLANATION

Vo
Chrnge Vrdrn'e Erplrnrtio

20.07o Increasc spend to combat heslth claims
-29.470 G Reducad based actual trend expensc
10.4olo lnor€ase Fees to Emplo)'ee Health
20.0% Increase sp€nd to combat health claims
1?.6% Increase spend to combat hcalth clsims

I I .9olo InoreasE spend to combat hesllh claims

-18.0% Negotiated Rate

5.996 Based on insuranoo estimate provided

44,4% Based on agtual hends
19900.0% Based on actual trcnds

-34.80/o Bas€d on sctual trends

25.0% Iocrease due to flooding

-21.3% Reduction in hours to Full time employe€
94.4% Provide opptunity to anallsis infomation iechnology

100.0% Immat6rialvniance

-55.6% Redution in €xpense to meet requircd guidelines
10.8% Inorease in membership set vl'{rc
to.o% Request from Mayor Kiss

FY l0 4th QTR invoice processed in FY 11, so FY I I Budg€t
.t?.0% Arnmendment was made to carry filnds forwald104,070 130,760 (26,690)l5?Is0

General Fund Expense Variance Explanation Page 4



GENERAL F'UIYD EXPENSES

Reporting
Period Descrlplion

FIRE DEPARTMENT O I5O3O)

ADMINISTRATION & DEPARTMENTAI, EXPENSES
I15O3O 73990 OTHER C}IARGES

SUPPRES,STON (15002)
5030 63600 DUES & SUBSCRIPTIoNS

115030 71760 TOOts

EMERGDNCY MEITICAL SERVICES (1s003)
115030 71690 AMBULANCE

ALARM PROGRAM (1s006)
I I5O3O 65820 RADIO MAINTENANCE
tt5030 70400 PoSTAGE

FIRE VEHTCLE MAINTENANCE (1I5O3I)
II5O3I 7?II9 REIMBURSEMENTFUEUDIESE

POLTCE DEPARTMENT (r l7fi 0)

POLTCE TJNTFORM SERVICES BUREAU (17001)
1I7O4O 61150 R.EORGANIZATION/ATTRITION

II7O4O 63990 MISCTRA]NINGiEDUCATION
I t?040 68300 ELECTRICITY
l 17040 68400 CAS
It7040 69750 SUPPORT CONTRACT
117040 71800 SAfETY EQUIPMENT

pol,rcE VEHICLE MAINTENANCE (117043)
tr7043 71220 CASOLINE
II7O43 72I 19 REIMB FUET"/DIESEL
II7O43 72E20 POLICE DEPT REMBIJRSEME}i

ATRPORT SECURTTI (1U046)

YTD m/3l/ll Requ.sted
FY ll F.r 12 FY 11i12
20ll Budget

Acturh Dilf.rence

9,539 u,s00 1,500

Varlrrce Explf,nf,tion

I5.f/o FY ll Budget Afimendment pe[ding - Em€rg€ncy Management

2000.f/o MIR 3 Energ€ncy Call S€rvice
28.9% FY 1l BudgetAmmendment pendinE

2.6% FY I I BudgetAmmendDent potding

VARIANCE DPLANATION

Fund No long€r usgd
Fund No long€r used

DPW R€commendation

City Administralion's number

Increasing demands for mental health response, domestic

violence training mandated by the legislature, and training

in a host ofother inueasingly complex areas
City Administrstion's number ??
Irlcree to be determine
coplogic DORS On Line R€porting ssMA; crosswind Us. ofForce
Nontrthal - PepperBall

Numbers ftom DPW
Numbers from DPW

Amanded
FY I I

2011
Budget

1500 I
10,000

200
7,760

39,000

4,570
200

62,058

v"
Chsnge

100
|  174

30,828

1,069
106

48,777

4,200
10,000

40,000

79,526

4,000
2.,240

1,000

(4,570) -100,0p2
(200) -100.0%

17,468 28.1o/o

(37,000)

55,000
72,000
10,500

20,000

rrL22;
I16 ,515

40,594
39,659

1  l 4 l

20,45;

55E

99,815

(50,000)

65,000
65,000
I I,000
5,000

22,000

t50.212
122,339

(t3,000) 35.tTo

10,000 18.2%
(7,000) -9.7'/o

500 4.soA
s,000
2,000 10,0%

39,044 35.r%
5,824 5.0o/t

ceneral Fund Exp€nse Variance Explanatlon Page 5
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GENERAL F'UND EXPENSES

R.portirg
Pariod Irescription
ll?046 61100 SALARIES
tt1046 61200 WAGES HOURLY
117046 71880 COMMIJNICATIONSEQUIPME}
II'1046 72880 BPD/AIRPORTSECURITY

ITISPATCH & COMMUNTCATIONS (1r?047)
rt't047 61100 SALARIES
II7O47 61200 WAGES HOURLY
II7O47 68100 TELEPHONE
tt7047 68102 CELL PHONES

PARKING ENFORCEMENT (11704E)
117048 61100 sAllRIEs
117048 6t200 WA6ES HOURLY

EQUITABLE SIIARINC (DEA) (TT864)
118364 61500 oVERTIME
I 18364 65990 OTHER CONTRACTUAL SERVI(

COMMUNITY SUPPoRT ( E3l,l)
118314 73990 oTHER CI1ARCES

DPW TNSPECTTON SVCS -TRADES (l 19060)
r 19060 61500 oVERTIME
119060 63300 EDUCATION
I 19060 63500 AUTO EXPENSE
119060 63600 DUES & SUBSCRTPTIONS
119060 67200 PRINTING
119060 68100 TELEPHONE
119060 68102 CELL PHONES
I19060 72167 INSP SVCS TO DPW ENG

coDn ENFORCEMENT (1203s2)
t20352 61100 SAI-ARIES
t20352 61200 WAGES HOURLY
120352 61450 TEMPORARY HELI
120352 62750 LtrE INSURANCE
120352 62800 WORKERS COMPENSATION
I2O35Z 62900 HEALTH INSURANCE
120352 62920 DENTAL INSURANCE
t20352 62950 LONGEVITY

Am€ndcd
FY II
20lr

Budg.t

a3,tt7

r5,00;

479,t26
65,000
2,000

51,486
234,'t84

50,000
20,000

45,019

3,000
2,000
E,5EO

800
800

t,200
6,000

23,000

t64,600

10,000
t,254

t7,136
119,?00

7,242
2,700

YTD 03/31i l1
FY 11
2011

Actuals

Raque!ted
FY 12
Blrdget

15,00;

505,184
35,000
17,000

52p02
219,181

70,000

3,300
4,000
9,300
I,200
1,500
2,400
6,500

42,000

t20,476
406,131

9,000
1,500

15,000
135,000

E,400
1,81?

FY 11/12

DifferEncc

29.367

VARIANCE EXPLANATION

vo
Changa Vrriltlce Erpl{nrtiotr

6.v/. FYIZCOLA
Airport Ageenent

0.0% Budget as Total

5.4% FYl2 COLA
-46.2010 Housekeoping to move funds to ngw breakout account
75O.O7o Housekeeping to move funds to ne\{ breakout account

326,336
22,72r
10,266

39,519
167,744

40,889

4,546
(150)

6,586
150

I ,187
1,793
3,404
6,474

t26,691

80;
I1 ,518
85,525
5,2t6

805

26,058
(30,000)
15,000

(50,000)
50,000

300
2,000

7?0
400
100

1,200
500

19,000

(44,t24)
66,822
(1,000)

246
(2, r 36)
15,300
t ,15  E
(883)

1,416 2.8% FYI2COLA,
(15,601) -6.6% Elimination ofFTE

(45,019) -100.0% Reduction in expense to me€t r€quircd guidelin€s

"100,0% Reduction in exp€nse to meet rcquired Suidelincs
250.0% vendor Services for lT ProjectJ

10,0nlo BxpensEs offs€t bY revenu.
100.0nlo Expenses offs€t by rgvenue

E.4ol6 Expenses offs€t by revenue
50.0nlo Expenses offtet by revenue
E?.solo Expenses offsct by revenue

100.0olo Expens.s oft€t by revenue
8.3olo Expenses ofBct by revenue

82.670 Expenses offset bY revenue

-26.8% Emplo!€e JF moved to wages Hourly
19.7% Emplot€e JF noved from Wages Hourly

-10.0% Reduction ofTemp sta{f
19.670 G)ntractuallycontrolled

-l2.5oi Crntraotually controlled
12.8olo Contraciually controllcd
16.0% contraotuallycontrolled

-32.7ulo R€tircrnent oftwo senior stsff

General Fund Expense Variance Explanation Pageo

1 1



GENERAL FUND EXPENSES

R.porting
Pcriod Ddcription
120352 67200 PRINTING
t20352 70400 POSTAGE
FLETCHER FREE LIBRARY

GENERAL SVCS . UBRARY (121060)
121080 61100 SALARIES
I21OEO 61200 WAGES HOURLY
I2IO8O 6I4OO PART.TIME HELP
121080 61500 o\,ERTME
121O8O 6I750 SHIFT DIFFERENTIAL
121080 62550 HOLTDAY PAY
I21O8O 63500 AUTO EXPENSE
I21O8O 63990 MISCTRAINING/EDUCATION
l2ro80 65100 EQUtrMENT LEASES
I21O8O 65450 RUBBISH REMOVAI,
I21O8O 65920 EQUtrMENT MAINTENANCE
I2IOEO 65990 OTHER CONTRACTUAL SERVII
I2lOEO 6TIOOADVERTISINC
I2IO8O 6820I STORMWATER FEE
I2IO8O 6S300ELECTRICITY
121080 68400 cAs
I2IO8O ?OIOO OFFICE SUPPLIES
121080 70400 PoSTAGE
12IO8O 70600 LIBRARY SUPPLIES
12IO8O 71140 MAINIENANCE SUPPLIES

LIBRARY FURNITURE 12IOE3
121083 71780 SMAIL OFFICE EQUP
121083 739?0 OTHERCHARGES

LIBRARY CAPITAL (I2 IIOO)
I2IIOO 73970 CAPITAL EXPENDITURES

SUMMER READING CLUB (121439)
t2t439 61200 WAGES HOURLY
121439 61450 TEMPORARY HELP
121439 64650PERIORMERS/LECTURERS
121439 6J990 OTHER CONTRACTUAL SERVI
121439 67200 PRINTINC

vr couNcIL oN HUMANITTES (r2r46t)

Am€rdcd YTD 03/31/ll Rcquested
FYII FYI1 FY 12

2011
Budg€t

1,500
6,000

74,t31
5Et,325
t6t,163

2,000
10,000
1,000
1,000
2,000
2,160
3,600
6,500

18,000
200
200

65,000
28,000
5,000

10,000
7,000
4000

3,000
10,000

10,000

5,J00
2,000
2,000
6,000
1,500

20tl
A.tuels

1,530
1,541

57,220
4tr,334
115,960

6,265
6,265
2,8t9

39
1,340
1,180
4,394
7,141

t6,679
46E

33,771
t7,660

5,587
2,128
1,71 t

4 ,351

Budgct

3,500
4,000

Fv tut2

Dill€r€trce Change
2,000 133.30/.

(2,000) -13.3%

6,175 LX%
4,6tE 0.8%

(8,792) -5.4%
2,000 100.0%
2,000 20.0%
2,000 200.0%
(300) -30.0%

(2,000) -100.07o
(160) -7.4o/o

1,400 38.90/"
(2,000) -30.8o/o
(3,000) -t6.7%

500 250.0%
(200) -t00.0o/.

(15,000) -23.1"/o
(4,000) -r4.3o/o
(1,000) -20.0%
(2,000) -20.0%
(2,000) -28.6%

(500) -r2.5%

(3,000) -100.0%
(r0,000) -r00.0%

(10,000) -r00.0%

VARIANCE DPLANATION

Vrrirnce Explanalion

Transfer from postage line
Transfer to postage line

Cola & step incrcase adjustrnent
Cola& skp incrcsse adjustment
Reduced to help meet InEndated cut
lndeased to covef actual need
Increased to cover actual nc€d
Iooreased to cover actual need
Decreased to reflect actual usage
Will request training funds from Friends ofFFL
Decreased to r€fl€ci acutal usage
Incrc.sed to cover need - oost should be shared by BFD
Rcduced to help m€et msndaled cut
Rsducsd to help m€et mardated cut
hcreased to cover actual n€ed
Decreased to reflect aofual usage
Decrearc rcflects energy savings realized through €flicieneies
Decrcased to reflect actual usage
R.duced to help meet mandated cut
Reduced by going to electroDic format for newsletter, elc.
Rducrd to help me€t mandated out
Reduced to help maet mandated cut

No revenue anticipatEd
No revgnue alticipated

Capital Plan has no improvement to library

80,312
585,943
t52,97 |

4,000
12,000
3,000

700

2,000
5,000
4,500

15,000
700

50,000
?4,000
4,000
8,000
5,000
3,500

26

3,313

6,027
106

2,000
4,000
1,000

10,000
2,000

(3,500)
2,000

(1,000)
4,000

500

-63,60l, Decrease refleds usage
100.070 Incaease rellccB actual usage
.50.0% Dacrcajg reflecls usage
66.770 lncr€ase for fundrnising consultant
33,3% Ircreas€ reflects actual |rsage

General Fund Expen8e Varianc€ Explanation PageT
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GENERALFUND EXPENSES

Reporting
P€riod D$criptiotr
I2I488 64650 PERFORMERS/LECTURERS
I2148E 6TIOOADVERTISING
I2I4E8 67500 PUBLIC RELATIONS

TREE REPLACEMENT PROJECT (T2T46?)
I2I4E7 65990 OTHER CONTRA TUAL SERVI(

LINTILHAC FOTJNDATTON GRANT (I2T49I)
I2I49I 64650 PER.FORMERS & LECTURERS
12!491 65990 OTHER CONTRACTUAL SERVN
l2t49t 69200 HARDWARE
I2I49I 69300 PRINTINC SUPPLIES
I2I49I 70600 LIBMRY SUPPLIES
l2l49l 71010 BooKs

LIBRARY ESL PROC & SERVICE (121492)
I2I4I5,I2I, 65990 OTHER CONTRACTUAL SERVI(

PARKS & RECREATION DEPT.

PARKS ADMTNISTRATION (123090)
I23O9O 62550 HOLIDAYPAY
123090 62940 oPTION I SICK BONUS
I23O9O 62950 LONGEVIIY PAY
123090 65850 BANK CIIARGES
123090 68102 CELL PHONES
12f090 70100 oFFICE suPPUEs
I23O9O 71780 SMALLEQUIPMENT-OFFICE
123090 ?3900 BAD CHECKS

PARKS MAINTENANCE (123091)
123091 71330 PLAYGROUND EQUTPMENT
123091 71700 sAtT

CooRDTNATOR I (23101)
123093 67200 PRINTING

CooRDINATOR 2 (2J102)
t2x09x 61200 wAcEs HoURLY
123093 61300 SEASONALHELP

Amended YTD 03/3f/ll
FY 11 FY 1I
2011 20ll

Eudget Actnrls
2,000

150
100

6,000

R€qucstcd
FY 12
Budget

2,000

Fy 1l i  12

DiIIerenc€
(2,000)

(150)
(r00)

(4,000)

VARIANCE E}GLAI{ATION

Yc
Ch{nge virtance Explanaaion

-100.0olo Dectease reflects rlo Srant funding
-100.0% Declease reflecls no giant tunding
-100.0olo Decrease reflects no Srant funding

-66.7% No tunding anticipated

No fudding anticipated

Decreased to reflect aotual usage
Decrcased to rcflcct actual $sage

Decr€ased to roflgcl actual usag€

Decr€ascd to rgflecl actuall usage

Decrease to refled actual usage

6,000

1,500
2,000

500

1,000

4,000

1,000
900

2,790
500
500

I1,000
750

1,300

545

2,100

2,000

1,000
1,500

50;

3,000

500
700

2,010
300
960

9,800
600

1,000

53,384

(4,000) -66.7%

(500) .33.3%
(500) -25.0%

(500) -100.0%

(50;) -50.0%

(r,000) -25.0%

3,000
5,000

2,000
4,000

450
955

0
58?

. 8,052
699

2,t76

I ,150
3,811

89

20J2E
69,2t9

(500) -so.o%
lzw)
(780) -28.0%
(200) 4o.o%
460 92.0o/o

(r,200) -t0.9%
(150) -20.0%
(300) -23.rvo

1,000 50.0%
1,000 25.0Vo

(500) -100.07o

(2t,719) .r00.07o
(40,E66) 43.4o/.

fewer worked holidays
chmge in employee, l€ss use
change in emplo'€e, l€ss longevity
based on FY I I year to date
bEsed on actual .xpenses FY 10 & ll
bettea oonfols, reduce use - inctease in ecommercc
rcduction in equipment aephcement
based on FY 09 & l0 average, improved collcdions

incrcasg replac€ment matetials, supp!;s, surfacing
hansf€ned in from Cemeteriss / consolidation

consolidated to 23105 based on acttral

positions tully tunded in 23103
consolidation with 23 103

500

2t,739
94,250

GeneralFund Expense Vatiance Explanation Pags I
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GENERALF'UND EXPENSES VARIANCE E)OLANATION

Varirncc Explf,rotion

no ho$riy stafi in this budget
Reduction in €xpense to meet required guidelines
new pfogfam contaact n9ed5
expgns€s associeded with new prograns
consolidated !o 23105
decrcas€ progrEm tshirt expense
new prcgmm materials - offs€t by contractual decreoses

Costs are mostly transf€rrcd to BSI'
for day-day operatioN and budgeting
budget short one Recreation Speoialist - should be 3 positions grade
decrease associated with transfcr of BK to BSD
cost of3 positions rather lha[ 4
cost of3 positions rather than 4
cost of3 positions rather than 4
cost of3 positions rather than 4
decrease associated with t.ansfcr ofBK to BSD
deoaeas€ associated with transfer of BK to BSD
costs consolidated under 23105
deorease associated with tronsfer ofBK to BSD
deffease lssociated with tradsfer of BK to BSD
decr€ase associated with traosfer ofBK to BSD
decreasc associated rvith transfcr ofBK io BsD
decrease associsted with transferofBK to BSD

under budgeted in FY 1l
Consol idaled to 23 105

reduction of I paid intem
was to only be reduced $8000; elimin.ting one printed s€asonal guide
tight€r managernent /reduction of scholarship fund

Reportlng
P.riod
123093
t23093
123093
t23093
t23093
t23093
123093

Amended
FY 1I
2011

Budget
2,000
7,200

5l;380
200
280

1,200
10,300

130,2E4
253,300

7,800
1,600
1,000
1,200

29,600
2,000
1,000
5,000
2,300

51,700
22,700

t56,999

48,814
I,650

4,000
25,000
13,000

1,980

13,000

3,340
33,000

1,500
625

2r,700
1,200

Fy t t2

DilTercrcc
(2,000)
(3,860)

08,380)
li00

345
20,500
(9,100)

%
ch.nge

-r00.0%
-5X,60/o
-35.8%
650.0%
t232%

11083%
-88.3%

-38,0%
-70.6%
-74,4%
-50,0%
-50.0%
-50.0%
-lE.9'/"

-100,0%
-100.0'/"
-t00.0%
-26.t%

-100.0%
-859%

.100.0%

D€scription
61500 oVERTIME
65170 BUS RENIAI
65990 OTHER CONTRACTUAL SERVT
67100 ADVERTISING
67200 PRINTING
71060 UNIFORMS
?I3IO RECREATION SUPPORT MAT

YID 03BV1f Rcquested
FY 11 FYlz

2011 Budg€t
Actu{ls

2,840
6,729

29,005
466
(10?

20,202

73,246
98,610
2,063
1,019
3,196

300
16,545
2,283

\27;

10,800

39,.610
2.,t1n

8,921
30,234

424

26

80,800 (49,484)
74,500 (178,800)
2,000 (5,800)

800 (800)
5oo (500)
600 (600)

24,000 (5,600)
- (2,000)
. (1,000)
- (5,000)

1,700 (600)
. (51,700)

3,20n (19,500)
- (1s6,999)

CITY KII'S (23103)
123093 61100 sAl-ARlEs
121093 61200 WAGES HOURLY
123093 61300 SEASoNAL HELP
123093 61500 oVERTIME
I2JO93 61750 SHIFT DIFFER.ENTIAL
123093 62550 HOLIDAY PAY
t23093 62940 oPTION I SICK BONUS
123093 65990 OTHER CONTRACTUAL SERVI(
123093 6T100ADVERTISING
123093 68100 TELEPHONE
123093 69150 DATA PROCESSTNC
t23093 71060 UNIFoRMS
123093 71290 RESTAIJRANT SUPPLIES
I23WJ 7I3IO RECREATION SUPPORT MAT
123093 72890 SCHOOL PORTION CHILD CARI

EVtrNTS (8104)
123093 61100 SALARIES
1?3093 6?200 PRINTINC

ADMINISTRATION-RECREATTON €3105)
t23093 61300 SEASONALHELP
t23093 67200 PRTNTING
t23093 T3S30SCHOLARSHIPS

CoMMUNTTY GARDENS(fi r08)
123093 7II4O MAINTENANCE SUPPLIES

BUS OPERATONS (23106)
123093 65920 EQUPMENT MAINTENANCE

TREES & CREENWAYS (123097)

52,902-

2,000
14,130
6,500

1,380

3,000

4,088 8.4%
(1,650) -loo.tlplo

(2,000) '50.0%
(10,8?0) .43.5%
(6,500) .50.0o/o

(600)

00,000)

-30.3% based on previous year actuals

-76.9% eliminaies a prior dupliaated lins item

General Fund Exp€nse variance Explanation Page I
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GENERAL F'UND EXPENSES

Reporting
P.riod Dcscriptlon
t23097 61200 WACES HOURLY
123097 61300 SEASONAL HELP
t23097 61710 0N CALL
t23097 62940 oPTION I SICK BONUS
t23097 71060 UNIFORMS

PARKS ARENA

cENERAL . ARENA (2380I)
* 6n00 SALARIES
* 61200 WACES HOURLY
, 61300 SEASONALHELP
* 61500 OVERTIME
* 61750 SHIFT DFFERENTIAL
* 65100 EQUIPMENT LEASES
''. 65850 BANK CHARCES
I 65990 OTHER CONTRACTUAL SERVII
1 72119 REIMB FOR FUEI./DIESEL
' 72142 PARKS TO EQUIP MTN,

PRO SHOP - ARENA (23E02)
. 61300 SEASONALHELP
* 73640 ITEMS FOR RESALE

PROGRAMS. AnENA (23803)
' ?3830 SCHOLARSHIPS

SNACK BAR - ARENA (23804)
* 61300 SEASONAL HELP
* 71290 RESTAURANT FOOD & SUPPLX

PARKS BOATHOUSE (I23I?8)
N3I1A 65990 OTHER CONTMCTUAL SERVI(
1231?8 71060 1JNIFORMS

PARKS OPERATIONS (rI253)

GENERAL (2330r)
123253 61200 WAGES HOURTY
123253 61206 GROUP LEADER PAY
N325T 62950 LONGEVNY PAY

Ame|rded
FY 11

l r
Budg.t

86,5?4
14,440
1,080

800
1,490

YTD 03/31/11
FY 11
20ll

Actoalg
64,564
t2,476

900
400

l , l8E

Requested
FY 12
Budget

90,968
16,800
1,500

600
1,200

Fv t|12

Dilference
4,394
2,360

420
(200)
(290)

"/.
Chrng.

5 .1%
t6.3.h
38.V/o

a5.0%
-t9.5%

73%
7.4%

-18-8%
.28.6%

-9.r%
50,07o
15.00/.
5.3%

-50.0%
-9.40/"

-12.5%
-5.9%

0.0%
-22.0%

VARIANCE EXPLANATION

Varisnce ExPhnIlion

union sal8ry incteases
based on previous ye8r acluals, higherwsBe.
based on ptavious y€ar actuals
based on preYious Year agtuals
one allorancr paid from dedicated tax

annlsl COLA and step ncreases
union salary increases
decrcase snack bar summel operatlon
based on pr€viols year aotuals
bas€d on previous Year actuals
one firll yes[ ofnewZamboni pa}T nents
basgd on historioal trEnd, rnore online registrations

based on historical trend, aging building
DPW bascd on actual expense
DPw based on aotual v€hicle repairs

some rcduced hours associated with ice rental deq€ases
decrease inventory

funding for rcorgonization decreased

based on C/T figurcs - overbudget€d id FY 12

84,258
148,383
16,000
7,000
3,300
7,800
2,000
3,800

200
4,426

8,000
l?,000

1,200

22,000
28,000

16,000
2,500

253,191
2,000
2,500

65,847
107,947

3,750
2,886

936
2,486
3,494'1

I1 ,831

r6,5tz

t33,217
2,798

90,441
159,396
13,000
5,000
3,000

11,700
2,300
4,000

100
4,010

7,000
r6,000

600

17,000
24,000

11,000
2,000

6,189
I t ,0 l3
(3,000)
(2,000)

(3oo)
3,900

300
200

(r00)
(416)

(1,000)
(1,000)

(600)

(5,000)
(4,000)

(5,000)
(500)

12,694

-50.0% tighter managenr€lt / rcduction of scholarship fund

-22.?% Reduction summer houft
-14.3% Reduction sunmea hours

.31.3olo transferred fund to equip maintenalrce
-20-0plo consolidatior#eduction of seasonal staff uniforms

236,160
2,000
1,950

o7,037)

(550)

GeneralFund Expense Variancs Explsnation Page 10
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GENERALFUND EXPENSES VARIANCE E)PLANATION

Variatrce Expl{n.tion

Transforrod to new progmm Lif€guardi 23308
Transferred in from waterfiont op€ralions
based on hirtorical trend, defened repairs

rcduced based on historical use
reduc-€d based on historical use
rsduced bascd on historical use
add Supt. phone service
set by DPW / rGduotion in assessment
r€duced bas€d on historical use
implement neld A&E fee against PFP
small capital cquipment firnding

Reporthg
P€riod

Am€nd€d
FY II
20tl

Budg.a

195.000
150

5,000

300
400

10,000
8,000

26,000
6,000

4,500

120,000

3,500
4,100

Fv tutz

DiffercnceDlrcriptiotr

NORTH BEACH (23]02)
t23253 61200 WAGES HOURLY
123253 61300 SEASONAL HELP
t23253 71060 UNIFORMS
123253 ?1990 OTHER MAINT SUPPLIES

ADMINISTRATION (23305)
123253 62940 oPTION I SICK BONUS
123253 63600 DUES & SUBSCRIPTIONS
127253 65920 EQUIPMENTMAINTENANCE
121253 68102 CELL PHONES
12X253 6820I STORMWATER FEES
t23251 68400 GAS
123251 49XXX A&E FEE PENNY FOR PARKS
r232s3 73970 oIHER CHARCES

OPERATION-PEASE (2330,6)
123253 66300ELECTRICITY

OPERATIONS. OPERATIONS O3i}O?)
123253 61300 SEASONAL HELP
127253 65920 EQUtrMENT MAINTENANCE
t23253 67200 PRINTINO
t23253 71060 UNTFORMS

OPERATIONS. LIFE GUARD (23308)
123253 61300 SEASONAL HELP
123253 71990 OTTIER MAINT SUPPLIES

MEMORL{L AUDITORIUM

CEN ADMIN - MEMORIAL AUD (23501)
} 61200 WAGES HOURLY
+ 61150 SHIFT DIFFERENTTAL
+ 62550 HOLIDAYPAY
a 62940 oPTION I SICK BONUS
r 65870 BUILDING MAINTENANCE
'|. 65950 ELECTRICAL MAINTENANCE
r 65990 OTHER CONTRACTUAL SERVI
* 6E2OO WATER/SEWACE

11,857
1,900

600
450

I,200
500

5,000
3,500

l48,E5l

4,813

6,479
26,042
3,E84

87,387

|,296

22,037
895

t,t39
200

9,999-

3,796

161,400
2,000

10,000

200
350

9,000
9,000

24,529
5,000

(25,000)
12,000

300

80,000
5,500
1,000
1,600

40,600
4,000

J1,508
1,700

550
350

6,000
200

5,800
4,500

YfD038f/fl Rcquerted
FY II FY 12
20ll Budget

Actuals
v.

Chang.

(31,600) -t6.2o/o
1,850 1233.30/o
5,000 100.0%

(r00) -33.3./o
(50) .12.s%

o$00) -10.oYo
1,000 12.5%

(1,47r) -s.7%
(1,000) -16.7%

(25,000)
12,000

(4,200)

(40,000)
5,500

(2,s00)
(2,s00)

40,600
4,000

(?0,349)
(200)
(50)

(100)
4,800
(300)
800

1,000

:93.3% consolidated, paid from 23305

-33.3% ofBets watcrfront Coord, FT salary increasc it BH budget
fiew line accounls waterfront specific needs, using 67200 + $3K

.7I.470 used to create 65920
-61.0% reallocated to 23302 for proper accounting at North Beach

Transferred in frorn Nortl Bear,h 233Q2
Iifeguard, swim lesson related expenses - new program

-28.3olo decl€ase .5 FfE Facility Coordinator - delay hiring
-10.5% decrease .5 FTE Facility Coofdinator - delay hiring
"8.3% d.orease ,5 FfE Facility coordinator - delay hiring

-22.2olo decrease .5 FTE Facility Cootdinator - delay hiring
400.0% based on historical tIend, previously underbudgel€d
-60.0010 reduced based on historioal u9e
16,0% historioaluso,agingfacility
28.69/0 historicsluse

ceneral Fund E&ense Variance Explanation Page 11



GENERALF'UND EXPENSES

Reportitrg
P€rlod Ilescripdon
' ?1060 TJNIFORMS
' 7II2O JANITORIAL SUPPLIES
* 7I I4O MAINIENANCE SUPPLIES

IIALL RENTAI. MEMORIAL AUD (23503)
. g24O SECURITY
* 65100 EQUIPMENT LEASES
* 70300 CoPYING
r 73990 OTHBR CHARCES

IATSE MEMORIAL AUD (NEW PROGRAM) (23504)
' 61400 PART-TIME HELP
I 61500 OVERTIME
, 62651 IATSE BENEFNS

cossE corJRT ARMoRv oPERATTNG (rTr12)
I?JIIz 65990 OTHER CONTRACTUAL SVCS
I23IT2 67200 PRINTING
I23II2 6SSOOELECTRICITY
tnt1,2 68400 GAs

BURLINCTON CITY ARTS

GENERAL ADMINISTRATION 27OOI
.i 61450 TEMPORARY HELP
* 62990 EMPLOYEE PARKING
'" 7O5OO MAP SUPPLIES

ANNUAL CAMPAIGN 27004
'" 61450 TEMPORARY HBLP
4 62940 oPTION I SICK BONUS
'" 64990 OTHER PROFESSIONAL SERV.
,I 67200 PRINTINC

FIREHOUSEGALLERY 27006
,I 61200 WAGES HOURLY
'" 61450 TEMPORARY HELP
+ 61660 LIMITED SERVICE
* 62940 oPTloN I SICK BONUS
'i 63400 TRAVEL EXPENSE

Am.nd€d YTD 03/Jl/lf
FY II FY 11
2011 2011

Budget Actuil!
950 301

3,500 2,803
4,900 5,15?

FY ll/12
v"

Diffcrcnce chsngo
(s0) -s.3%

1,000 z8.6vo
(r,400) -28.6%

6,500 144.40/.
1,850 12333%

200 133,3%
(?00) -16.7"/o

(11,000) -733%
(r,8s9) -84.5r/.

(500) -5o.o7o

3,000 100.0%
(500) -100.07o

5,000 76.9%
(5,ooo) -21.9o/o

(35,907) -100.0%
120 60.00/o

(400) -100.0ol"

(4?,750) -19.s"4
400 | 00.0olo

6,536 46.0/.
1,500 22.1%

(4,278) .e.3%
(34,170) -100.0%
35,259 101.9%

400 50.0%
(1,500) -30.6%

Requestcd

, FY 12
Budgct

VARIANCE E}PLANATION

Vrdtnce ExPlf,nrtion

reduoed based on historical uso
historical use
reduoed bas€d on historical use

inorease associated with MMA, boxing events
historical use
historioal uso
historical use

decrease in IATSE gv€ntJ

decrease in IATSE events
d€crease in IATSE eventJ

added building a.r|d progErnming expense
mnsolidation to 23105
historical use
historioal usc offsets elecricity

Temporsry help moved to appropriat€ category
More staffmaking use ofthis benefit
not used by BallerY this Year

moved to appropriate catcgory
benefit usgd by new emplo)€e
teachers intrnporary now in professiond serviccs
additional grant for catsLogues in gallery

seasonal
moved to appropriate oategory
stafrthat was t€mpoftry_ now ls
used by employ€ess this ''Ear
savings

900
4,500
3,500

4,t00
150
150

1,200

15,000
2,?,00
1,000

20;
t ,160

4,385
2,601

612

3,288
t67

10,218
6,242

11,000
2,000

350
1,000

4,000
341
500

6,000

11,500
17,800

|,920,

11,000
800

20,736
8,300

41,784

69,861
1,200
3,400

3,000
500

6,500
22,800

35,907
1,200

400

53,750
400

14,200
6,E00

46,062
34,t't0
14,602

800
4,900

6 ,16 t
t,295_

20,641
25

1 '  0 1 (

8,463

33,448
24,618
t7,916

2J0

General Fund Expetlse Variance Explanation Page 1 2



GENERAL F'UND EXPENSES VARIANCE EXPLANATION

'h

Chrnge Vrrhtrce Erpl{nation

-8.37o savings
-87.9% cycle ofsho*s in gallery
.65.770 syol€ ofshows in the gallery
.19.5% moved to markeling d€pt.
-18-lyo moved 1o marketing dept.
I 5.4Yo ncc€ssary for sholvs

-37.3o/o cyclein grllerr morc eblasts

-67.7010 spent $ on website last night - not this year
64.77o advancingthebrand

144,9% emplo!€d more adists
11.9% Replenish supply inventory

-58,3% Bas€d on actual from pdot y€ar

Reportirtg
Pe od

Amcnd€d
FY II
2011

Budg.t
600

1E,000
7,000
6, t50

14,600
5,000
2,100

15,500
850

YrD 03/31/11
rY ll
2011

Actuals
265

30,573

8,356
4,030
2,t88

362

3,926
3,729

3,423
l 6 l

38,856
40,797

Requested
FY 12
Budg€t

2,t75
2,400
4,950

I1,960
5,770
1,400

5,000
1,400

1,200
5,000

500

54,941
51,400

400

20,000
200

7,500

50,940
18,000

FY l1112

Dilfcrcnce
(s0)

(15,82O
(4,600)
(1,200)
Q,640)

770
(700)

(r0,500)
550

7t0
530

(700)

(28,479)
25,531
2,000

D.rcrlption
63600 DUES & SUBSCRIPNONS
64990 OTHER PROFESSIONAL SERV.
65990 OTHER CONTRACTUAL SERVI(
67100 ADVERTISINC
67200 PRINTINC
69200 HARDWARE
70400 PosTAcE

ART BEAT 2?OOT
I 64990 OTHER PROFESSIONAL SERV.
'I. 6?100 ADVERTISINC

ART FROM TIIE HEART 27OIO
* 61300 TEACHERS
* 70550 ART SUPPLIES
* 73890 ENTERTAINMENT EXPENSE

FIREHOUSE EDUCATION 27013
* 6l IOO SALARIES
' 61300 SEASONAL HELP
I 62940 OPTION I SICK BONUS
' 65990 OTHER CONTRACTUAL SERVII
'i 67200 PRINTING
+ 7O4OO POSTAGE
I 70550 ART SUPPLIES
.i 73890 ENTERTA]NMENT EXPENSE

I'ARKROOM 27014
* 61200 WAGES HOURLY
I 61300 SEASONAL HELP
r 67200 PRINTING
," 70550 ART SUPPLIES

FII MANAGf,MENI 27015

50,650
59,475

800
3,970
2,000

500
4,650

830

3,946

3,6E3
326

3,986

490
4,470
1,200

16,000
720

6,000

2,500
600

6,500

4,291 8.5%
(8,0?5) .13.6%

(400) -50.0%
(3,970) -100.0%

500 25.0%
100 20.V/o

t,850 39.8"/o
(8lo) -t00,0%

more hours al WheelerSchool
moved to salari€s
not used by emplolee
not used this ycar
extsa materials for schools

lotJ more art making
in general admin

25.0oln assistarce for col lege olasses
-72.2V. sarings applied to art supplies
25.070 di8ital lab cost increas€s

86.5% incrEased activity and den.nd
7.1% increasedactivily

-100.0% moved to limited service
100.5% see above
12.570 voltunn ofuse

61300 SEASONAL HELP
64990 OTHER PROFESSIONAL SERV.

t4,816

23,791
t2,77 |
I1,835

4,000
(520)

1,500

I  t < <

66
4,000
1,000

CI.J\Y STUDIO 27017
. 61450 TEMPORARY HELP
'i 61660 UMITED SERVICE
i 70550 ART SUPPLIES

2,t45
934

28,479
25,409
16,000

GeneralFund Expense Variance Explanation Page 13
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GENERAL F'UND EXPENSES

Reporting
P.riod

MENTOR ARTS 27019

Ilercription

Amended
FY II
20ll

Budg.t

2t,825
33,028

500

w rutz

Di{ference
%

Chonge

YTD 03/31/ll Rcqu€stod
FY 11 FY 12
20ll Budget

Acturlr

t4,976
-  < a  1 7 1
- 4,950

(21,825) -100.0% movedto limited scrvrce
26.345 79.8% seee abov6
4,450 890,0% created caads for sale

VARIANCE EXPLANATION

Varif,ncg Explsllation

Based on achral from pdoa year

BaJed on actual from pdor yeat
Reduotion in €xpense to meetlequircd guidelin€s
Reduction in expense to megt requir€d guidelines
lncrease in base fees
Increase in base fees
Based on actual fiom prior y€ar
historioal use
closer to corect appropriation
R€duction in axpensE to meet required guidelines

Misc charges i creased for contingency

Study required
Study required
Offset by 65150
Bas€d on trend
Increase ratcs
Budg€t eror
Based on actual from prior year
Reduction in expense !o meet required guidelines
Reduotion in exp€Dse to meat required guidelines
Replenish maintenance supplics

' 61450 TEMPORARY HELP
* 61660 LMITED SERVICE
i 67100 ADVERTISINC

PUBLIC WORKS FIJNCTION

PUBLIC BUILI'INGS (MANACED BY PART<S & RECRDATION I}EPT.XIO9123)

CITY HALL
t09r23 61500 oVERTIME
IO9I23 61750 SHIFT DIFFERENTIAL
IO9I23 65100 EQUtrMENT LEASES
109123 65150 SERVICE CONTRACTS
IO9I23 65450 RUBBISH R.EMOVAI,
IO9I23 68100 TELEPHONE
t09t23 6E200WATER/SEWAGE
IO9I23 68250 BOTTLED WATER
t09t23 68400 GAS
IO9I23 7I I2O JANITORIAL SUPPLIES
IO9I23 7I I4O MAINTENANCE SUPPLIES
109123 73990 oTHERCHARCES
FrRE HOUSE BUILDTNG (109124)
to9t24 64990 ofilER PROF SERVTCES
109124 65150 SERVTCE CONTRACTS
IO9I24 65990 OTHER CONTMCTUAL SERVT
IO9I24 68100 TELEPHONE
109t24 68200WATER/SBWAGE
IO9I24 63300ELECTRICITY
IWI24 TOIOO OFFICE SUPPLIES
IO9I24 71120 JANITORIAL SUPPLIES
IO9I24 71140 MAINTENANCE SUPPLIES
IO9I24 71990 OT1IER MAINT SUPPIIES

CENTRAL MAINTENANCE FACILITY (109367)
t09167 62940 SICK BONUS
109367 6S200WATERAEWAGE
IO936i 6820I STORMWATER FEE
t09361 68400 CAS

8,000

1,600
5J00
1,500

850
4,200
1,050

20,000
8,000

10,000
5,000

9,000
2,200
6,650
2,400
1,300

24,000
r20

5,000
1,500
3,000

100
2,500
1,960

43,000

I1,036
20

l ,  t3 l
7,041
r,942

721
7,56r

E l 8
6,910

?,902
809

9,414
t,175

I  t , l5  r
2,272
1,029

18,951

t ,474
18,845

15,000

1,500
3,000
1,000

950
4,500
I,000

t2,000
10,000
8,000

10,000

12,000
4,000
5,500
3,000
1300

29,000

200
5,000
2,300

40,000

7,000 87j%

4,000
1,200
4,000

2,r63
| ,274
2,237

(100) -6.3"/o
(2,400) 44.4./.

(500) .33.3o/o
100 l l80/o
300 1.t"/i
(50) 4.8o/o

(8,000) 40.0"/.
2,000 25.0o/o

(2,000) -20.0o/o

5,000 100.0"/o

3,000 J3.3%
1,800 81.80/o

0,150) -17.3./o
600 25.0"/o
100 7.70/"

5,000 20,Eo/o
(120) -100.0%

0,000) -20,0o/o
(300) -20.0%

1,000 33,3%

100
2,500

340
(3,000)

100.0% B6sed on employees able to collect on bonus
100.0% Budgetcontigency
17,3% lncrease fees
-7.0% Reductiofl in expense to meet required guidelincs
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GENERAL F'UI\ID EXPENSES

R€portitrg
Pcriod Do!.ripdor

PUBLIC WORKS DEPARTMENT

RECYCLTNG (r19063)
119063 61206 GROUP LEADER PAY
119063 61500 oVERTTME
119063 62550 HOLIDAY PAY
119063 65100 EQUTPMEM LEASES
119063 65990 OTHER CONTRACTUAL SERVN
119063 66200 CENERAL LI,ABILITY
119063 68100 TELEPHONE
I 19063 ?2II9 REIMB FOR FUEUDIESEL
I 19063 72135 DPW MISC EMPL TANSFERS

STRENTS

Amendcd
FY II

2011
Budget

YTD 03/3U1f Requ€st€d
F"v rl rY 12
201r Eudgel

Acturlt

w tyt2

Dillerence Chrng.

VARIANCE DGLANATION

Varhnce Erphnation

Bqsed on FY2010 final sctual spent
Needing less OT for coverage offttutes
Bas€d on FY20l0 actual & need for holiday pickup
Additional le6se for repltcing thitd Recycling huck
Recycling disposal cost reduotior per ton
Basod on FY20l0 actual
no sepajate chalges for Reoyating
Fuel cost inorease
R€cycling used to reed help from Streeh for pick up

BasEd on actualpa'T oll listihg
Eliminating part time help for snow as FYl2 cut
Based on FY20l0 actual & cov€rage for snow
oonstantly ohanging based on when it snows
Reduction in oulside contractual help foi snow
Bas€d on FY20l0 aotual allocation
Bas€d on FY20l0 & FY2009 actual
Not using sand forsnow 9vents
Weather d€pendent
Fuel cost driven
Changing sllocations to reprcs€nl support
With staffchange in StrcctJ utilize Water slalf less for snowslorms

COI-A incr€asE
BEsed on FY20l0 actual
Based on FY20l0 actual & n€ed forbillablework
Bas€d on FY20l0 aotuel
Bssed on FY20l0 & FY2009 actuals
Based on FY20l0 & F 12009 aatuals
Bascd on FY20l0 actual
AFSCME conltact
Funds needed inTraining vs Education

STREETS - SNOW (r950D
61200 WAGES HOURLY
61400 PART-TME HELP

j 6l?10 DUTY PAY (REPL 6l?00)
52550 HOUDAY PAY
65990 OTTIER CONTMCTUAL SERVI(
6E1OO TELEPHONE
7I I4O MAINTENANCE SUPPLIES
71680 SAND
?1700 SALT
72II9 REIMB FOR FUET,'DIESEL
72129 STREETS TO DPW ADM
72500 WATERTO STREETS

STREBTS - MATNTENANCE (19502)
61200 WAGES HOURLY
61206 CROUP LEADER PAY
6 14OO PART.TME HELP
61710 DUTY PAY (REPL 61700)
61750 SHIFT DIFIERENTIAL
62550 HOLIDAY PAY
62940 OPTION 1 SICK BONUS
62950 LONGEVITY PAY
63200 TRAININC

3,000
10,000
3,000

98,900
26,000
5,000

100
30,4r7
10,000

l7?,081
40,000
12,240
6,936

10,000
150
500

t,500
200,000
30,933
2s,738
40,000

154.163
6,630

63,64E
l  l , l69
3,060
2,854

600
2,360

500

2,187
4,47E
4,638

36,638
r3 ,169
4,559_

23,66E
75

u6,788
t1,t97
22,7 t0
4,745
3,911

372
183

228,063
70,2.14
18,095
60,383

378.526
3,420

76,570
13,530

887

400
1,255
r340

3,250
7,000
4,200

t47,750
15,500
6,400

34,607
5,000

l87 , l6 l

19,000
6,000
5,000

500
2,000

180,000
38,254
20,774
35,000

314,323
4,600

88,000
12,000
2,030
3,200

400
2,510
1,500

?50 E.3%
(3,000) -30.0%

1,200 40.00/.
48,850 49,40/o

(10,500) 40.4%
IJ00 28 0o/o

000) - l0o.o%

4,t90 13.8%
(s,000) -50.07o

10,080 5.7o/.
(40,000) -100.0%

6,760 55.2yo
(936) -t3.5o/o

(s,000) -50,0%
350 213.3'/.

1,500 300.0%
(1,500) -100.0olo

(20,000) -t0.0%
7,121 23.7%

(4,964) -t9.3o/o
(5,000) -t2.so/'

20,t60 5.7%
(?,030) -30.6%
24,352 38.3%

831 1.4%
(1,030) -33.7%

346 l2.l ' / '
(200) :J3 3%
150 6.40/.

1,000 200.0%

General Fund Expense Vadance Explanation Page 15
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GENERAL FUND EXPENSES VARIANCE DPLANATION

Reporting
P.riod

R€quested
FY 12
Budget

1,200
100,000

800
600
500

2,600
5,000

18,000
20,000
2,000

10,000
42,000
3,000

50,000
90,000
5,000

28,691
15,580

ooo,00o)
(340,000)
005,000)

(lo,o0o)
(120,000)
00,000)

r87,l6l
2,300

20,000

3,800
t00,000
28,691

(715,000)

FY 11/12

Dillerertce
(1,860)

(134,000)

200
(700)

t,700
(r,120)
7,880

(5,000)
400

d la4

17,000
1,300

(60,300)
20,000
3,000

(5,000)
(r 0,200)

7,03E
00,158)
(5,000)
(7 224)
30,000
22,000
(5,000)

409,500
40,000

(40,000)
40,000

10,080
(1,7E0)

(20,800)
(1,020)
0,020)
3,050

18,400
7,038

(31s,000)

Vo
Chrnge

2011 20ll
Budget Actuf,ls

Amended YTD 03/31/ll
FY II FY 11

3,060
214,000 47,323

800
400 944

r 200 2,457
900 1,587

6,t20 2,928
t0,120 tx,z72
25,000 15,336

1,600 2E8
5,406 1,621

25,000 16,856
t,700

110,300 11,675
70,000 58,581
2,000
5,000

t0,200
2t,653 13,315
2.s,738 18,09s
5,000
7,224

(130,000) (70,4s6)
(362,000) (195,333)
(100,000) (23,86e)
(409,500)
(50,000)
(80,000) (75,846)
(50,000)

177,081 26,166
4,080 509

40,800 ll,9l2
t,020
1,020
. 150 385

81,600 4t,046
2r,653 13,315

(400,000) Qt9,69s)

vrriance Erplanrtion

-60.8"/0 Shift to training
-57.3% Driven by ARRA in FY20l l.

0.0r/o
50.0% B.scd on FY20l0 actual

-58.3% Based on FY20l0 actual
188.9"/. Based on FY20l0 & FY2009 actuals
18.362 Utilizing ooll phones insiead ofpagers
77.9"/0 Budget Enor

-20.0olo Projecting less needed
25.070 Bas€d on FY20l0 actual
85.0plo B€s€d on FY20l0 & FY2009 actuals
6E.09" Based on FY2010 & FY2009 aotuals
76.5% Based on FY20l0 sotual

-54.7% Sharing in funding with Stomwater
28.6% Based on FY20l0 & FY2009 actuals

150.0% Based on FY20l0 aotual
-100.0% Primarily using gtavel
-100.0% Funding und€r concrcte prgm 19503-71470

32.570 Fuel increase
-39,5olo Shift in .ost allocqtion

-100.0% No outsid€ help needed fiom other depts
-100,0% Based on FY20l0 aciual
-23.1% R€duction due io Capital Street Prgm
-6.1% Stomwaler oarryinS some ofthe expensg
5.0o2 Inqeased revenue for Streets to compl€t€ watea patohing

-lO0.O% Work projected to be oomplele in FY20l I
-80.0% Revenue transfet lesi in F 12010 actual
50,0% Continued need in wastewaier for se\'ret maint€nance

-80.0% Reduced work fo. Traflic

5.7% ActualPayroll
-43.6% Based on FY20l0 & FY2009 actuals
-51,0% Relying or full time staffforjobs

-100.0% Not nesdsd
.100,0% Not needed
406.?% Ngeded for concrele work that raises revenue
22,J% Increased bas€d on wolk volume
32.5% Fuel inotease
78.8% work planncd forFY2012

D.scriptiol

63300 EDUCATION
65990 OTHER CONTRACTUAL SERVI(
67100 ADVERTISING
67200 PRINTINC
67500 PUBLIC RELATIONS
6EIOO TELEPHONE
68101 PACBRS
68102 CELL PHONES
7II4O MAINTENANCE SUPPLIES

'I ?1480 SEED
'r ?1500 ToPsoL
,I ?1560 GRAVEL
' 71580 BRICKS
, ITOO MANHOLES & CATCH BASINS
' ?1530 ASP}IALT
' 71660 PIPE
. 71680 SAND
' 7t740 CONCRETE
' 72119 REIMB FOR FUEUDIESEL
, 72129 STRTETS TO DPW - ADM
' 72135 DPW MISC EMPL TRANSFER
. 72162 MPO TO ENCINEER
I 49020 PATCHING
' 49030 STS . STORMWATER
' 492W WATER MAIN TO STREETS
, 49212 STORMWATER AARA TO STS
T 49490 STS TO DPW OTHER EMP
a 49750 WW TO STS SEWER MTN
, 49770 STS TRAFFIC CALMTNG

STREETS CONCRETE 0 9503)
' 61200 WAGESHOURLY
' 61206 CROUP LEADER PAY
' 61400 PART.TIME HELP
,r, 61710 0N CALL
' 61750 SHIFT DIFFER.ENTIAL
. 7II4O MAINTENANCE SUPPLIES
* 71740 CONCRETE
* 72119 REIMB FOR FUEUDIESEL
, 49MO STR.EETS CONCRETE
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GENERAL FUND EXPENSES

Reporting
Pcriod De3cription

VARIANCE EXPLANATION

Am.rded
FY II
2017

Budget

66,473
1,890
1,000

2,000
1,500
4,660

37,720
4,000

20,000
2E2,034
234,029

(2,980)
(re,342)

(493, r59)
0 r6,515)

I15,574
3,570
1,700
2,500
6,900
2,769
1,780

2,980

4t9,32r
82,974
r,077
2,000
t,270
3,000
2,000
2,000
5,000

22,920
1,276

22,468
966

2,t72
314

7,458
26,239
3198

22,526
229,7 13
208,312

(1,485)
(19,150)

(392,050)
(99,915)

69,063
2,184

850

5.561
199

1,504
596

1,485

310,523
5r,596
3,985

925

8 1 4
3 1 8
839

4,539

YTD 03i31/ll Requested
FY I1 FY 12
2011 Budget

ActurlE

w tut2
"/o

DilTcrence Chrng€

DPW. EQUTPMENT MAINTENAI\CE (I19T26)
tt9t26 6l t00 SALARIES
119126 61206 GROTJP LEADER PAY
119126 61660 LMTTED SERVICE
tt9l26 62950 TONGEVITY PAY
119126 68100 TELEPHONE
tt9l26 68102 CELL PHONES
119126 63300ELECTRICITY
[9t26 68400 GAS
tt9t26 71060 UNIFORMS
119126 7I2OO OIL. GREASE. ANTIFREEZE
tt9t26 71220 GASOLINE
119126 71240 DIESEL FUEL
lt9t26 49128 ADMTOEQPMTN
lt9t26 49137 TRAFFIC TO EQUIP MAINT

REIMBURSEMENT
n9t26 492II FUEUDIESEL
119126 49820 POLICE DEPT REMBURSE

DPW - ADMINTSTRATION (119127)
II9I21 61200 WACES HOURLY
II9I21 61206 CROUP LBADER PAY
tt9t21 62940 oPTTON I SICK BONUS
tt9t27 65050 RENT
II9I27 68100 TELEPHONE
lr9l27 68102 CELL PHONES
tl9t27 71060 UNIFORMS
II9IZ7 72II9 REIMBURSEMENTFUEUDIESE
rr9l27 ?2128 ADMTOEQP MTN

Dpw - ENGTNEERTNG DTVISTON (119126)
ll9l28 61100 SALARIES
I I9I28 61200 WAGES HOURLY
lt9l28 61500 oVERTIME
l l9l28 62940 oPflON l SICK BONUS
1I9I28 62950 LONGEVITY PAY
ll9l28 63?00 TRAJNINC
I I9I2E 63300 EDUCATION
II9I28 63600 DUES & SUBSCRIPTIONS
II9I28 64990 OTHER PROFESSIONAL SERV.

69,984 3,511
4,'tr0 2,820

- (1,000)
l,?60 (455)
3,000 1,000
1,000 (5oo)
5,200 540

35,000 (2,120)
4,200 200

24,000 4,000
362,t54 80,120
300,264 66,235

(s,050) (2,070)
Q2,r02) (2,760)

(6r6,645) (123,486)
(t22,339) (5,824)

I10 ,156

1,600

1,400
2,2.00
2,000
1,401
5,050

14,582
(3,5?0)

0 00)
(2,500)

500
(56e)
220
850

2,0?0

387,325 (31,996)
188,284 105,310

r,000 (7?)
1,200 (800)
1,180 (90)
7,000 4,000

- (2,000)
1,000 (1,000)

- (5,000)

Vrriucc Erplanstiorl

5.370 ActualPatmllList
149.270 To r€flecl actual

.100.0% Temporary not needcd in FY20l2
-20.570 Employeetransfer
50,0% To.efloct actual

-3.1.3% To reflecl actual
ll.6% CNG Producaion Costs
-7.2% CNG Production Cosh
5.0Plo AFSCME contraot

20.002 PEtroleum based products
28.4olo High cost offuels
28,3olo High cost of fucls
69.5'lo Additionalvehiclerepairs
14.3% To r€fled actuals

25.0% Reimbursement forfuels
5.0% To rcflect acttals

[2.6Yo Change in classificalions
-100.0% Change h classifications

-5.9olo R€duction in €xpense to meetrequired guidelines
-100.0% Previouslypaid to Water Div for space

7.2% Based on trend
-20,5% To reflect actual
12.4olo To rEfled actual

154.J7o Fu€l cost incr@se
69-5% Adrnin p.ys for ca$ for Director & engineering

-7.6% StaII rcorganization, DPW requested Engineer funded here
126.9% Added support staffperson, Engineershould b€ und€.salarics
-1.lYo Prcjected

-40.0olo To refl€d actual
-7-loln Based on years ofservice AFSCME

133.3% N.l$2,000 increase in trainirg necd€d
-100.0% rfloved to Training
-50.0% Reducingpublicationsreceived

-100.0% Expense not needed in FY20l2
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GENERAL FUND EXPENSES VARIANCE EXPLANATION

MovG D'Alton to 61400
Need Anne DAlton h€re previously budg€ted in 61200
Cemelery truck lede - refleded under gttoline in error

sssigned from DPW / historic sLciual based on vehicles owned
Redugtion in expense to mect required guidelincs
rEduce construction plojeclt
assign€d from DPW / histolio actud based on vehicl€s ormed
should be equipment lease fo( cemetery truck
reduction. of concrste PAd work
defer equipment Purchases

Am€nded YTD 03/31/lr
FY 1I FY 11
2011 20ll

Budget Acturls
1,500 1,80E
1,500 2,324

100 636
1,000 E50

(9,302)
(15,850)
(5,9s3)
(4,357)

(47,7 t4)
(r7,76r)
(26168) 08,569)
(2,s40)
(6,870)

(2t,2021 (10,014)
(18,703) (8,nsl
(25,176) (t2,262)
(59,735) (50,546)
(6,230) (400)

054,596) (2t5,602)
(27,943) (6,571)
(30,452) (11,508)
(19,64s)
(32,6E5) (17,180)
(6,351)
(9,E07)

(14,610) (lo7)
(83,700) (88,e27)
(18,645) 09,8?5)

Rcque!ted

rY 12 FY l1lt2

Reporltqg
P€riod
l19 l2E
I19128
l l9 l2E
l19 l2E
I19128
I19128
l19128
I t9lzE
I19128
t t9l2E
I1912E
I t912E
l19 t2 [
n9128
I19128
I19128
119128
119128
119128
119128
119t28
I19128
I19r28
I19128
119128
I19128
I19128
119128

De!criPlion
68100 TELEPHONE
6810? CELL PHONES
TOIOO OFFICE SUPPLIES
71060 IJNTFoRMS
49014 COLC}IESTER AV SIDEWAII( T
49025 COLCHESTER AV CORRIDOR T
49026 SR2S PLATTSBURG AV TO ENC
49027 SR2S NORTH AVE SIGNALS TO
49028 ARRATO ENG
49145 SOUTHEND TRANSM TO ENG
49148 CITY CAPITAL PLAN REVIEW 1
49I5I BARGE CANALTOENG
49153 DOWNTOWN TRANSIT TO ENC
49154 C}IURCH ST IMPR TO ENC
49155 OFF CHCH ST IMPRTO ENC
49156 COLLEGE CIRCI,E TO ENG
4916I TRAFFIC TO ENC
49163 STREETS TO ENC
49165 CAP ST PROC TO DPW ENG
49166 WASIEWATER TO ENG
49169 WATER TO ENG
49173 PROJECT REVIEW DESICN
49174 CAP PROJ MCMT TO ENT
49176 COLLEGE ST STORM TO ENG
491E6 FLYNN AV SIDEWAIK TO ENG
49187 STREET CAR STUDY TO ENG
4982I STORMWATERTOENC
49870 N/S CONNECTOR PROJ TO ENC

Budget 'h

Differcnce Chsrye VNrl|nce Expl{nrtion

2,400 900 60.0% Based ot actual FY20l0 & FY2009

2,100 600 40.00/0 Based on actual FY20l0 & FY2009

500 400 400.070 To refl€ct sctual
700 (300) -30,07. Projected

(?,8? l) 613l -69. 1 % Change in project lvotkload
(20,252) (4,402) 27 8% Change in project wo.klosd

t1,914) 4,039 -67 E% change in project workload
(2,E71) 1,486 '34 1% Change in project workload

- 41,714 -100 0'Z Changc in Ptoj€ct workload
(52,603) (34,S42) 196.2% Change in project workload
(23,7121 2,156 -10.4% Charge in project workload

- 2,540 -100.0el" Change in project workload
. 6,870 -loo.07o change in project workload

(12,099) 9,103 429Vo Chatrige i\ ptoject workload
(12,336) 6,367 -34-0"/0 Chsng€ ir project workload

- 25,116 '100.0% Change in project lotkload
(49,557) 10,1?8 -17.0% Change in Project worftload

6,230 'lOO.07o Change in project workload
(t?3,956) (19,360) 12 5% Change in prcject workload

Q3,942) 4,001 -14 37o Change in project wo*load
(J7,124) (6,612) 21 9% Change in projoct workload

Q5,260) (5,615) 28 6% ChanBe in proj€ct workload
(25,729) '1,156 '21 8% Change in projeot workload

6,351 -100 0% cornplete FY201l
(J,124\ 6,683 -68 t% Change in projeot workload
(4,050) 10,560 

"l23Yr 
clnn5e in WoiEct workload

(135,900) (52,200) 62.4% Chan8€ in project wotkload
(29,762) (ll,1l7) 59.6% Change in project workload

CEMETERY (MANAGED BY PARKS & REC. DEPT.) (T29117)

t29lt7 61100 SALARIES
t29tl7 61200 wAcEs HoURLY
I29II7 61400 PART-TME HELP
r29tt7 65100 EQUIPMENT LEASES
I29II7 65920 EQUIPMENTMAINTENANCE
l29tl1 68400 CAS
I29II7 TIIOO CONSTRUCTIONSUPPLIES
I29II7 7II9O VEHICLE MAINT SUPPLIES
t29tt1 71220 GASOLINE
t29tt7 7l?40 coNcRETE
I29II7 71780 SMALLEQUIPMENT.OFFICE

103,855

3,000
6,000
1,000
2,800
4,000

900
1,000

64,2t7
tr,714
2,196
t  l ta

x As6
| 2
,t1

214

106,964

2,600
5,500

500
2,050
4,000

500
800

3,109 1.t/.

(400) -13.3%
(500) -E.1%
(500) -50.0%
(750) -26.ayo

' 0-0Vo
(400) 44.4%
(200) -20.0v"
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GENERAL F'UND EXPENSES

Reporting
Plriod D€scripdon
t29It7 ?2119 RETMB FUEI"/DIESEL
OPERATING TNANSFERS OUT & OTHER CHARGE

OPERATING TRANSFER OUT (I13O19)
u3019 74200 coBoND-PRINCtrAL
r 13019 742s0 G o BoND -INTEREST
lr30l9 74700 coPS PRINCTPAL
I130t9 74750 COPS INTEREST
II3OI9 75IOO OP TRANS OTN'-GEN'URETIRE
ll30l9 75110 OP TRANS OUT RETIREE 'a"

ll30l9 75t20 0P TRANS OUT FICA
t 13019 75400 OPEMT TRANS OUT{EDO
I13OI9 75460 OP TRANS OUT. TELECOM

CAPITAL RESERVE (I1 1219)
111249 73990 CITY TIALL PARKS CAPITAL

STREET GREENBELT (T2]374)
t23314 61100 S{ARIES
t23374 61200 WAGES HOURTY
123374 61300 SEASONAL HELP
123374 61710 0N CAI,L
t21374 659E0 TREE SERVICE
123374 68102 CELL PHONES
t21374 71760 TOOLS
123314 7l?80 SMATTEQUIPMENT-OFFICE
123314 73970 CAPITAI EXPENDITURES
123374 73990 oTHERCI{ARCES

CoNSERVATION LEGACY PROG (18430)
123430 61t00 SALARTES
t23430 61300 SEASONAL HEt-p
123430 65990 oTIIER CONTRACTUAL SVCS
t23430 71780 SMALLEQUTPMENT-OFFICE

CAPITAL STREET PROGRAM (119130}
1t9130 61500 oVERTIME
I 19I3O 61660 LMITED SERVICE
I I9I3O 63990 MISC TRAINING & EDUCATIOI\
I t9t30 72020 PATCHINC

9130 72040 CONCRTTE

Am€trded YTD 036r/U
FY II FY 11
2011 20ll

Budget Acturls
- 142

1,082,000 1,046,261
576,226 191,990
15,250
12,l l0

2,154,54E 3,368,120
2,396,765
r,72s,879 t,272,U4

2ss,000 79,820
605,000 424,648

1,085,500 50,815

9,662
29,3U
4,080

480

t73
93

t , t76

Reque!ted
FY 12
Budg€t

4,516

1,00I,666
409,000

16,240
I  I ,188

2,37 t,t67
2,154,855
1,690,000

100,000
650,000

1,000,000

53,6s4
t3,440

750

FY lt/t2

DiII€rencc
4,576

(80,334)
(167,226)

990
(e22)

2t6,619
358,090
(35,879)
45,000
45,000

(85,500)

VARIANCE E)'PLANATION

./n

chf,ng. Yariance Eaphmtion

DPW assignm€nt previously unbudgehd

-7,4% Paydown oflorE-term d€bt
-29,0% Paydown oflong-term debt

6.5% Paydofln ofloan resulting in higher principtl,4ower interest payment
.7.6% Paydown ofloar resulting in higler principal/lolv€r interest payment
10. I o/o Retro ColA/increase in health insurancc expense
14.9% Retro ColA,/increase in health insurance expense
-2.170 Retro CoLA"iincrease in health insurrnce exoense
17.6% CEDO to provide detail
7.4% Rgtro ColA/incrcas€ in health insuranc€ exp€nse

-?.9% Based on agrecments in pl.oe

s0,187
10,800

450
21,745
1,000
I,000
2,000
1,500

12,000

34,891
?,000
7,700

800

500
4t,663
2,000

130,000
550,000

2E,580
3,183
1,753

5,L',t8
?0,456

200,660

36,808
8,360
7,000

500

750
2,000
t,000

2,861 5,6% COt A
2,640 24,4% Additional work required based needed improvern€nt

300 66.7% Additional work requited based need€d improYement
(2I,745) -100.0% Not required or needed FY 12

(250) -25.0ol. R€duction in expense to m€et rcquited guidelines
t,000 100.0% Tools for improvement not on hand

(1,000) -50.0p/o Reduction in expense to me.t rcquired guidelines

0,500) -100,0% Reductiot in expense to meet requircd guidelin€s
(12,000) -100.0% Reduction in expeilse to meet rEquired guidelines

4,000
100,000
715,000

|,9t7 5.5V"
1,360 19.4%
(700) -9.1%
(300) -37.s"/.

(500) -loo.0%
(4t,663) -100.0%

2,000 100.00/0
(30,000) t3.l6lo
165,000 30.V/o

COLA
Additional work required based needed improvement
Reduction in exp€nse to rneet lcquiled guidelines
Reduction in expense to mee! r€quired guidelines

Reduction in expense io meet i€qiiied guidelin€s
Reduction in expense to rueet required guidclines
Improve skill set
Capital street progrdn in good condition
Sidewalk replaoements

ceneral Fund E)eense Variance Explanation Page19
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GENERAL

Rrpordng
Period
l l9l30 72t19
119130 72165
lt9t30 73970
119130 75740

F'UND EXPENSES

Dercription
REIMB FUEI-/DIESEL
ST PROG TO DPW ENG
CAPITAL HCENDITURES
OPERAIINO TRANS OUT-CAP

Amcnded YTD 0t/31/11
FY 11 F"r 11
20ll 2011

Budg.t Actu4lt
1,277 1,013

154,596 214,9t4
2,400,000 2,032,801

220,000 l,t l6

Rcquest€d
FY 12
Budget

1,6E0
171,956

2,656,5E5
55,000

FY 11/12

Dilferenct
403

19,360
256,585

065,ooo)

YARIANCE E>ffLANATION

%
chrnge Vrrirdce Erplrnrtior

31.6o10 lncrease fuel Prices
12.5% Offset bY rvenue
10-7o16 Based od five Yest Plan

-75.0Yo Olfset bY revoflie

G€neral Fund Exp€nse Varianc€ Explanation Page 20
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SPECIAL REVEI\ruE FI]NDS VARIANCE EXPLANATION

Varirnce ExplflnstionAcct # Account

Proposed

2It2

Budget

Fy rutz
DIFF

Vo

CHNG

Amcnded YTD 03/3lil l

20tt 2011
Budget Actuals

TRAFFIC DIVISION

43150 METERHOOD FEE

44027 ON.STREET METER REVENUES

4404I BURL SQ GARAGE - FILENES

4409I IMPACTFEES

44099 MISC REV FROM SERVICES

45009 CARRYOVER

45040 INTERESTINCOME

45055 INSURANCEREIMBURSEMENT

CIIURCH ST MKTPLACE

43070 OII]ER LICENSES & PERMITS

43500 MUSICIANS FEES

435I0 SIDEWAI,K FEES

43540 PEDDLERFEES

44002 RENT & LEASE

45020 DONATIONS

STORMWATERMGT

48009 GRANTS

50,000

1,200,000
530,000
25,000
3,000

15,863
5,000

50,000

1,000
t,000

100
22,000

22,000
50,000

38,000
1,275,O00

560,000
50,000
4,000

3,000
5,000

650
2,000

t20
?8,000

17,000
56,000

(12,000) -24.0Vo

75,000 6.3Yo

30,000 s.'lvo

25,000 100.0%

1,000 33.3Y"
(15,863) -100.0%

(2,000) -40.0vo

(45,000) -go.ovo

25,626

84',7,944
490,031

5.437

a,
1,192

1,175
t ,880

130
28,559
I1,200
56,400

To reflect aclual

Anticipat€d growth in meter revenue

Addition revcnue anticipated

Signal upgrados incrcase using impact fees

anticipated misc increases

Fund balance utilization at year end.

to r.flect poor retum on cash balances

concction ofk€y puflch eruor in fr11

(350) -35.0%

1,000 100.0%

20 20.0Yo

6,000 2'l .3vt
(5,000) -22.7o/o

6,000 l2.OVo

Based on projected permits

Basgd on prior year actual

Based on prior year actual

Based on prior year actual

Based on pdor year actual

Bas€d on pdor year actual

Planned implemcntation of$80,000 grant from VTRANS for
mapping and lilst $28,000 oftotal $70,000 (for FYlzffYl3)

98,000 980.0% grant from DEC and LCBP10,000 108,000

Spreclal Revenuel Fund Revenue Variance Explanation Page 1



SPECIAL EXPENSE FUNDS

Amended

20tl

YTI) 03nl/11 Requested

20ll 2012 w tutz

VARIANCE EXPLANATION

Steps & new Traffic Sipal Techniciar
Additior of Traflic Signal Teohnician
Addition of Trafftc Signal Technician
Addition of Trafno Signal Technician
Increased Tmining
To rgflect actual e'eense
increase ilr Parking Carage Seourity
Based on ry10 actual
incfease maint.on revenue control equipment in Gamges
Required less work in fyl I
To r€Ilect actual
more cell phone use, less Pagers
to rcflect actual
Additional employee personal proteotiol equipmelrt
reduction in need for repairs
horease due to federal mandate
Utilizing les! salt whenevet possible
Traflic paint price incr€ases and brcader scope of work

Higher costs of fuels
Reflccts additional repair work
L€ss Engineering required
Increase in payments to Airport from incrensed revenu€s

Reduction in capital work

COLA
Reduction in expense to meet required guidelines

Increased us€ of temporary help in FY I2
Increase in wages results in increase in FICA "8"
More realistic proj€ction fot FY 12
More realistic projection for FY l2
Recalculation of health ben€fits W assistance to more realisaic number

TRAFFIC

61200 WAGES HOURLY
62900 HEALTH INSIJRANCE
62920 DENTAI- INSUMNCE
62940 oPTTON r SlcK BONUS
63200 TRAINING PROCRAM
63500 ALNO EXPENSE
64240 SECUzuTY
64JOO AUDITS
65860 PRKING EQIJIP MAINT
65950 ELECTRICAL MAINTENANCE
66850 INSIJRANCE RESERVE
6810I PAGERS
68200 WATER/SEWACE
71060 LINIFoRMS
71260 METER PARTS
71280 SrGNS
7l?00 SALT
71840 PAINT
72I 19 REIMBURSEMENT RJEI./DIESEL
7213? TRAFFIC TO EQUIP MAINT
7216I TRAFFIC TO ENGINEERING
?2199 OTIIER INTERDEPARTMENTAL CIT
73970 CAPITAL EXPENDITURES

1,059,842
302,617

17,843
3,900
r,100
3,800

93,900
14,750
20,000
r3,500
18,450
1,200
2;700

16,260
14,000
18,000
16,000
16,500
15,687
22,342
60,8lo

3,600,000
246,215

t,t l4,o23
3r9,115

18,761
4,250
1,350
3,300

110,000
14,000
24,000
12,500
17,160
1,050
2,900

18,460
r0,000
25,000
15,000
21,500
18,654
25,lO2
49,557

3,833,639
199,970

156,209
2,000

63,000
22,9',71

400
815

1,800

54,181 s.rv"
16,498 5.5%

918 5.1v.
350 9.Oo/o
2s0 22.7%

(500) -13.2%
16,100 l7.lo/r

(750) -5.tv"
4,000 20.00/o

(1,000) -7.4vo
(1,290) :l.V/o

(r50, -rzj%
200 1.4%

2,200 13jV"
(4,ooo) -28.6%
7,000 38.9V"

(1,000) -6.3v.
5,000 30.3vo
2,961 r8.9V"
2,760 12.40h

(11,253) -18.5%
233,639 6.sV.
(46,245) -r8.8%

8,129 s.svo
(r,000) -33.3%
4,500 7.7vo
1,156 5.3%

(1,100) -73.3%
176 275vo

(776) -3o.lv"

148,080
3,000

58,500
21,821

1,500
639

7',|0,198
212,014

12,647
1 5 0 5

1,10;
10,669
I1 ,063
31,596
4,5't3

I 1 , 1 8 0
640

2,449
13,916
3,897

16,516
10,568
9,090

11,255
19,150
50,546

2,665,651
26,272

tt4,160
r,526

44,988
11,120

857
360

r,230

CHURCH STREET MARKETPLACE

61200 WAGES HOURLY
61300 SEASONAL HELP
61450 TEMPORARY TIELP
622M FICA "8"
62550 HOLIDAY PAY
62750 LIFE INSUMNCE
62880 HEALTH INS BUYOUT

special Fund Expense Variance Explanation Page 1
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SPECIAL EXPENSE FUNDS

Acct i Account
IIEALI}I INSURANCE
DENTAL INSURANCE
OPTION I SICK BONUS
EDUCATION
DUES & SUBSCRIPTIONS
PERFORMERS & LECTURERS
OTHER PROFESSIONAL SVCS
RENT
EQUIPMENT LEASES
SERVICE CONTRACTS
SNOW REMOVAL
OT}IER CONTRACTUAL SERVICE
GEMRAL LIABILITY
MOBILE EQUIPMENT INSUR
INSURANCE RESERVE
PRINTINC
TELEPHONE
CELL PHONES
WATERJSEWACE
BOTTLED WATER
ELECTRICITY
POSTAGE
MAINTENANCE SUPPLIES
CHLORIDE
ADMINISTRATTVE FEE
TRANSFERTO RISK MCMT

Amended YTD 03/31/11 Requested

20rt 20ll 2012
Actuels

FY 11/12 Vo

DIFF CHNG

VARIAIICE EXPLANATTON

Vrrirncc Erp|'nrtion
Recalculation ofhealth bercfits w/ assistance tq more realistic number
Reoalculation ofhealth benelits w/ assistanc€ !o more realistic mnnber
Recalculation ofhealth benefits w/ assistance to moro realistic numbor
We do rot antioipate rc€ding 10 have I high€r budget
Reflects our strategy of gouping appropriate expenses together in one
Reflects costJ of doing busircss
Refl€cts costs of doing business
Reflects posti[g of realistio budget nrmb€r
Purchase new snow removal tmctor
Antioipate n€eds for FY 12
Represents an[ual increase from private contactor
More accurate projection for FY I 2
Morc acaurate projection for FY I 2
Mor€ accurate projection for FY I 2
More accurate projection for FY 12
Inc.cared costs of printing
More accurate projection for FY 12
More accurate projection for FY 12
More acaumt€ projectio[ for FY 12
Incrcas€d us€ by Parks Pattol, Street Ouheach
BED bill cut dramatically, thanks to C/T
More acaurate Fojection for FY I 2
Mor€ accurate projection for FY l2
More aecurate projection for FY 12
We would gladly accept a smaller increase but are not antioipating it!
More accur"ate projection for FY 12

A new program, line items will fluctuate pending more history.

62900
62920
62940
63300
63600
64650
64990
65050
65100
65150
65400
65990
66200
66450
66850
67200
68100
68102
68200
68250
68300
70400
7ll40
7 1720
72400
'12560

31,261
?  t 5 ?

I ,715
3,000
2,500
9,025

92,340
15,700
10,100
1,200

47,500
43,000

l,'t76
645

3,7'10
l5,l 14
1,800
3,000
1,800

400
9,000

900
14000
t0,000
21,662

870

25,840
2,0'70
1,000

't5

5,893
10,240
93,015
16,686
8;t32
2,046

44,000
36,918
2,138

2,t60
16,806
2,420
2,877
1,196

793
3,387

68E
1 1't7

8,095
20,977

525

34,111
3,37 |
2,015
1,500
6,200
9,500

95,000
16,700
t3,8't7
2,220

49,815
40,000
2,460

1,700
16,000
2,500
4,500
2,000
1,060
6,750
I ,100

12,000
7,500

30,000
700

3,450
? t q

300
(r,500)
3,700

475
2,660
1,000
3,777
1,020
)  111

(3,000)
684

(645)
(2,010')

886
700

1,500
200
660

(2,2s0)
200

(2,000)
(2,500)
2,338
(r 70)

I1 .0%
69%

11.5"/o
-50.0%
t48.ovo

5.3%
2.9v"
6.4%

37.4%
85.0%

5.00/o
-7.0v"
38.5%

-100.0%
-54.9o/o

5.9vo
38.90/.
50.0%
It.lo/o

t65.0%
-25.0Vo
22.2%

-t4.3Vo
-25.0V

8.syo
-19.5%

STOR]VIWATER

63300 EDUCATION 4,225 4,000 4,000

For Philly Low Impact Development oonferenc€, and to attend othsr
conferences/trainings as[ecessary forprofessional devolopment; for

100.0'/6 Drofessional certification fees - CPESC, CPSWQ and GMWEA

Special Fund Expense Variance Explanation Page2
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SPECIAL EXPENSE FUNDS VARIAI{CE EXPLANATION

varionce ErplanrtionAcct * Account Description

Am€rded YTD 03/31111 Requcsted

20tt 2011 2012 FY l1l12

Budget Actuals Budgct DIFF

oh

CI'NG

64250 CITY AT'IORNEY

64990 PROFESSIONAL SERVICES

65100 EQUIPMENT LEASES

65990 OTIIER CONTRACTUAL SERVICE

67500 PUBLIC RELATIONS

7II4O MAINTENANCE SUPPLIES

72030 CATCH BASIN MTN TO STRXETS

?2086 STORMWATER TO DPW ENG

72106 STORMWATER TO WASTEWATER

?2II9 STORMWATER zuEL TO EQP MTN
?2420 STORMWATER BILLING SERVICE

5,000 5,000
No $ was budgeted previously, but there have been legal services under

100.0% 64300 ftom City Attomcy, so decided to platl for it

The incrcase is due to the professional services that will be incured as part

ofthe implemeltation ofa $108,000 storm watet mapping oonhact (of which

$80,000 is reimbursable by VTMNS grant) ard $35,500 in professional

services for the study/desjgn of a storm water/wetlsnd enhancement at the

Blanohard Beach storm water outfall ($28,000 ofwhich is rcimburuable via a
gant from LCBP and Vennont DEC); remainder will b€ us€d for various

dcaign and assistance necessary for capital repair or improvement projects

a.rd GIS support related to impervious billing syslem
Equipment lease payment (for cast ofvactor huok not covered by another

gmrlt ftom Vtrans

$52,000 for catch bash sh€et sweeper grit remoltsl was previously canied in

?2030 - better to keep it here for Sw hacking pu.poses and reportingi other

than lhat. storm waler has not had much necd for contractual services other

than professional servioes
Totat anticipated expenditures for FY I I are -$8500, hav€ a better proj€otioa

on what costs will be in FYl2

Need for a miscellaoeous category for vadous fleld/rraintellance supplies

that didn't fit well in o[rer categod€s
Decrease due to shift of$ for catch basir/street sweeping grit to 65990 for

reasons medtioned therc.
Antioipated increase due to use of intem$ and morc of Steve Roy billable

time given; also billable rate incteases
Need for lin€ item to cover use of lirl€ camera hailer arld labor by wW stalf

to do asgessment of storm lines

Fuel cost increase and better history for fuel related to Stom water Vactor

Charge in billing allocation

50,000

22,200

20,000

13,000

362,000

83,700

6,000
18,750

4,933

9,542

I1,023

6,498

165

195,333

62,834

3,460
14,063

166,500

19,085

60,000

10000

2,000

310,000

I15,900

10,000

6,944
2t,130

I16,500 233.00/o

(3,r 15) 14.0%

40,000 200.ovo

(3,000) -23.to/o

2,000 loo.o%

(52,000) -14.4%

32,200 38.5V"

10,000 100.0%

944 t5.1yo
2,380 l2.7vo

Special Fund Expense Variance Explanation Pag€3



SPECIAL EXPENSE FUNDS

Acct * Account D€scription

VARIANCE EXPLANATION

Ametrded YTD 03/31/ll Requcsted

2011 2011 2012

Budget Acturls Budget
FY 11/12 0/o

DIFF CHNG

73970 CAPITAL DOENDITURES

$ needs to be allocated to other line items - malry capital expenditues
(rnaterial for storm lines, catch basins, pipes etc) arc passed through line
72030 - Streets purchases male als then seeka reimbursement. $ is hcld for

"special materials" that SW may purchase directly and/or to try to or€ate a bit
of a capital resewe fund (as a rew progmm, rrc do not have much rcserve)

190,230 54,728 4l,l07 (149,123) -78.4% for some larger efforts/projects on the horizon.

Special Fund Expense Variance Explanation Page 4
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ENTERPRISE FUNDS REVENUES VARIANCE EXPLANATION

Variance Explanation

Cell company rent by sohedule on Redstone Tank

Streeli usirg rater staff less during winter for plowing
Cost allocation for billing seftice that Watcr Division completes for

Stormwater & Wastewater, based on r€venue eamed

Rate chaige also impacts interest received on lat€ paytnents

So. Burlington will no longer be tanking sludge to Main Wastewat€r

for deratering

No conbacts for leachale, variable

ReflGcts change in raie from M.7l to $5.18/100 of

Consistcnt septage contracts

So. Burlington wastewater treated by Burlington

New lirc item when W.stewater does storm line cam€ra inspections

Streets pays Wastewaler wag€s when WW plows snow tbr Str6€t5

Incr€ase fe€s

Inorease fees

Bascd on expeience

Based on experience

lncrease fees

Based on expeience

lncrease fees

Based on exp€rience

Acct # Account

DPW- WATER DIVISION

44099 MISC REV FROM SERVICES

49500 DPW SNOW COVERAGE. REV
4982I STORMWATER TO WTR BILLING

DPW- WASTEWATERDIV,

42IOO PENALTIES & INTEREST

44OOI SLUDGE REVENUE

44015 LEACHATE REVENUE

44097 WATER C}IARGES - RETAIL
,14098 SEPTAGE REVBNUE
,14099 MISC REV FROM SERVICES

49106 STORMWATER TO WW

49500 DPW SNOW COVERAGE - REV

Amended
20tl

Budget

108,410
15,000
18,750

YrD 03i31/11
20ll

Actu{ls

42,406
12,273
14,063

Proposed
2012

Budget

I 1 5 , 9 1 5

8,000
21 ,130

FY lr/12 Y.

DIFF CHNG

7,505 6.90/o

(7,000) 46.794
2,380 t2.7%

AIRPORT
44046

44075
,14080

,14081

,14082

,14084

44086

9,500
200,000

10,000
7,419,288

r70,000
88,000
10,000
5,000

286000
80000

368900
1509512
15602E1
643571
307717
452900

500 5.6%
(50,000) -20.0o/.

(r0,000) -50.0%

658,083 9.7"/o
41,000 31.8"/"
8,000 l0-00n

10,000
5,000

36000 t2.6%
20000 25.0%

-34145 -9.3%
-?5000 -5.0%

t7962t |.5%
-76702 -rt.g%

t9924 6.5%
312100 68.9%

9,000
250,000

20,000
6,761,205

129,000
80,000

7,802

223.592

l  l , 2 l 6

4,911,988

95 ,1 l9

86,294

I1,760

FIELD CONCESSIONS

TAXI FEES

TERMINAI CONCESSIONS

CAR RENTAL CONCESSIONS

LANDING FEES

BUILDING RENT

GROUND RENT

MISCELLANEOUS

250000 140837.36

60000 7'783',7.9

403045 249963.88

15845 t2 1160973.52

1380660 893501,08

720273 481045,89

28'1853 t71431,12

140800 484309.48

Enterprise Fund Revenue Variance Explanation Page 1
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ENTERPRISEFUNDS EXPENSES VARIANCE EXPLANATION

lraaisnce E{phn{tion

Additional water Opcrator for l2 hour schedulc change and changc from group

leader pay to rvorking foreman
Shifted pay to working foremsn
To keep up with water seflice work
Reven e Depts. pay for COLAS as adopled in the AITSCME caltract
Based on actual FYl0 & FY0q
7-65% olwages. part tirne, OT. holiday, on-call, shift diff. & employce bonus
Calculute,l barcd on 1.3.]% ol uagcs and salarie.
Proj€oted bascd on achal FYI0 & FY09
Expense decreased with fewer iij ries
I[crcasc to keep certifiaations cu ent i.e- watcr opcrators
Cit_v Hall cost allocation
Reduced but likely should keep at $2,000
Protjected expense lbr bilLs. notices
Based on FYl0 actual
Projecting some savings in pumping from high senice back to low service
Histodcal natural gas heat trend
As rcvcnue dept. need 1{) Iund o n computers/soft\r,are.
Chemical costs histo.ioally incr€Ne evely year. Bid qy' other cottmunilies

CheDrical costs historically increase every year- Bid w/ other communilies
Chemical costs historically increa\e every vear. Bid v/ othcr communities
Chemical costs historically inoease every year. Bid w/ other connnunities
For hydrant repair pans based on historical expense
Covers all safety gear for crews- and tools
System is ovcr 100 years in places and susccptible to breaks
Fucl cost driven
Estimatc fronr Enginecring group based on proiccts aflticipated
Water pays slrccts for repair ofexcavations
Change in asscssmcrt due io appeal
City hall allocation
Expens€ decreasirrg ncar end ofborrowing term
B:$ed on experience
Finish€d water pump r€placcmcnt. resenoir repair. roofrepair
Final yea. ofprincipal paynrent by schedule

Rcqucstcd

2012
Budgct

960,276

2.200
26.880
26.409
I3.000
96,321

127,7  t7
33,s00
50,000
7,000
5.700
t,000

11,000
8.800

462,000
38,000
7,000

65,000
27,000
36.000
80,000
15,000
18.500
92.000
46,990
3',7.t24

105.000
165.000
135.000
535.000

500
415.000

1.320,000

FY l1/12

DIFF

Amended YTD 036lnl

2011 20l l

Account Budget A.tuals

v"
Ch{nge

48.782 5.4%

(600) -21.4%

6.880 34.4o/o
8.184 44.9r/o

( 1,000) -7.tn/r

6.386 
',7.tvr

9.227 ?.80,/r
3,500 ll.'70/r

(f0,000) , t6.7o/o

650 t0.2"/"
(6.300) -52.54/.

(1.000) -s0.0%

2,000 18.2%
( t . 1 0 0 )  - l r . l %

(27;t20) -5.7r/.

(4.000) -9.5yo

1,000 16.7r/0
11,000 2n.40/o
r.000 3.8%
2,000 5.9%

13.000 19.4%
2.000 t5.4vo
t.500 23.3'/0

27.000 4r.50/o
10,s90 29.1%
6.116 19.8%
5.000 s.0%

(38,f82) -9.sr/o

20,00{J t 7.40/.
(26s.000) -33. r%

300 t50.0%
140.000 50.9yo
60.000 4.80r,

DPW- WATER

6] 2(]O WACES HOURLY

61206 GROUP I,FJADER
61300 sEAsoNAr- H[,]LP
61600 COST OF LIVING AI-LOWA
6I750 SHIFTDIFFERENTIAL
62200 FICA'8"
62500 RETTREMENT "B"
62550 IIOLID Y PAY
62800 WORKERSCOMPENSATIO
63300 ED{JCATION
66850 INSURANCERESERVE
67IOO ADVERTISING
67200 PRINTINC
68I02 CELL PHONES
68300 ELECTRICITY
68400 CAS
69I50 DATA PROCESSINC
7]360 CHI,ORINE & HYPOCHLOR
7] 380 }T,UORIDE
7I390 SODIUM HYDROXIDE
7]4OO POLYMER
71770 I]YDRANTS
7I780 SMALL EQUIPMENT . OFF]
71830 WATER MAINS
72I I9 REIMBTIRSEMENT FUEL/D
72I69 WATER TO ENCINEERING
72209 WA IER IO STREFTS PAVI
72300 TR,ANSFL]R 

'I 
O GI,' - PII-OT

72400 ADMINISTRAI'IVF] FF]F]
73780 DEPRECIAI lON
73900 BAD CHEC]KS
73970 C PITALEXPENDITURES
74I(]O REVENUE BONDS. PRINC]

911.494

2,800
20,000
t8,225
14,000
89,935

118,490
10,000
60.000
6.350

t2.000
2.000

I I,000
9.900

489,',720
42.000
6.000

54.000
26,000
34,000
67,000
13.000
15,000
65,000
16.400
30.998

,00,000
403.182
I15 ,000
800,000

200
275.000

r.260.000

669.122

't.789

t3.929

9.621
60,386
80.501
3 r ,065
21,449
6,428
9.090

795
l2 , l  l 2
6 ,174

310 .838
17,59t
2,305

45 ,153
19,341
23,450
si.7n7
3,668

23 ,184
76.729
34.798
r  l , 508
36.248

27 |,693
74,340

399,263
405

164 .129
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ENTERPRISEFUNDS EXPENSES VARIANCE EXPLANATION

vArirnce Dxplanation
Final interest PayDcnt
Equipment leases decreasing
Equ jpm€nt leases decr€asing
Principal payments book€d to asset

Based on AFSCME contract changcs. Revenue Depts. budget tbr thc cxpense

Based on l_Yl0 Actual. Can fluctuatc d|.lc to storm events

Expcnsc decreasing due b fewer injuries
Bascd on FYI0 Actual
AFSCME contract based on years ofsefiicc
Mosttraining has not involved much travel expensc
Volume ofgdt drivcn by number ofrain ev€nts
Historical expense trend dccrcasin€l
Charge by Cily 1lal]. Estinnling by last two yea.s hislorical

charge by City Hall. Estimating by last trvo years historical

Adjusting based on lasl hvo fiscalt_cars actu^l
Fee increased

NaturalCas cost and actual expericncc
Upgmdes to sofiware and contputcrs as needed

Expcnsc from State o[VT
Chlorinc usc driven in part hy increasing nllmbcr ofrain evcnls

Chemical cost continu€s to increase

Separated two chenicals and began new lin€ itern 71365 for Fefiic L-hloride

Ra5ed on FYl0 actualusc
Adjustment bas€d or fYl0 actual
Focl cosf driven
Estimatc from Fquip. Maint- based on FY I0 aotual

Estimatc from Enginee.ing group based otl proiects expected

Cost altocation fronl City Hall
Based on FY10 achtal and fee ndjustnent
Anlicipating morc work by Streets fo. Wastewatcr scwer line cleaning a d rcpairs

Had two special capital pmjects in FY20l t for lining two a-reas ofse\rer li es

Ldndfill expenses carricd by wastewrter. some monitoring no longer.equked

I- lst.b:Lsedonborrowing54mil l ioninS/20l l forbal loonpaymentf lradel2/2010

Acct # Account
74I50 REVENT-IE BONDS - INTERI
74350 NOTES RETIRED
74400 ]N'TERESI ON NOTES
75890 TR,ANSFER'1O BAI,ANCE S

DPW. WASTEWATER

6I600 COST OF LIVINIi  AT,[,OWA
62550 HOLIDAY PAY
62800 WORKERSCOMPBNSA'TIO
62940 OPTION l SICK BONUS
62950 LONGEVITY PAY
63400 TRAVEL EXPENSE
65900 CRIT REMOVAL
65950 ELECTRICAI,MAINTENAN
66200 CI1N[']RAL I-IABILITY
66850 INSURANCERESERVE
68I02 CELL PHONES
6820] STORMWATER FEE
68400 GAS
69150 DATA PROCESSING
7O2OO PERMITS
71360 CTILORINE & HYPOCHLOR
7I4()O POLYMER
71420 PHOSPHORTJS REMOVAL (

7] 430 ODOR CONTROL CIIIMIC,/
71780 SMALL }-QIJIPMENT - OFF]
72] I9 REIMBURSEMEN'I f  UFl./ t)
72]38 W STEWATER 10 EQUIP I
72166 WASTEWATER TO ENGINI
72400 ADMINISTRATIVEFEE
72730 EXCAVATION FEE
72750 STRIET SEWIR MAINT CF
73970 CAPITALEXPENDITURES
73990 OTHER CIIARGES
742I0 S ATE REVOLVINC LOAN

Amendcd

201 I

Budget
129.000
l 0 t . 7 t 0
44,650

(1 ,36 r .710 )

YTD 03/31/11

201 I

Arturls
96.750

0
6.627

Requested

2012

Budget
66,000
90,890
36,580

(r.4r 0.890)

FY l l2 0/o

DIFI' Ch:rnge
(6r.000) -48.8%

(10,820) -ro.6on

(8.070) -r 8.r%
(49,r 80) 3.6%

15,490
3.270

25.000
l.'t60
7,831
1.000

43.500
13.000
48.000
10,000

950
1.730

66.000
5.000

t7.050
43,000
s6.600

r05.000
30.000
2.300

16,440
44,5 t3
28.444

r,10.000
30,000
80,000

J l8 ,7 l0
23.000

t .107.355

3.309
15.573
1 . 1 5 0
3.4 t9

26 .141
3.455

34,027
'7.465

352
3,238

34.558
1 ,814

150
16,346
44,008
55,471
22,51)o

244

23.968
1.659

83.290
30.993
75.846

286.231
7,098

21,075
4.530

20.000
1,560
8.360

500
48,000
r0,000
45,000
4,500

700
2.800

58,000
6,000

2 t . 5 t 0
47,000
73.253
92.700
36.000
2,000

2r,474
l r . l40
23.942

t66.000
40.000

120.000
205.000

13.000
r .223.154

5,s85 36.1%
1.260 38.57o

(5,000) -20.0%

(200) -r1%

529 6.8%
(500) -50.0%

4.500 10.3%
(3,000) -23.1%

(3,000) -6.3o/0

(5.500) -55.0"/o

(2s0) -26.3%

1,070 6l. lJ7o
(8,000) -12.1%

I.000 2t.0%
4,460 26.2%
4.000 93%

16.653 29.4r/.
(12.300) -t  | .7Y4

6.000 20.00/o
(300) -t3.0ok

5.034 30.6%
(13.173) -29.6%

(4,502) -15.8%

26.000 18.6%
10.000 33.3%
40.000 50.0%

(I]3.710) -39.5%

0,000) -43.5%

I t5-799 r0.5%
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ENTERPRISEFUNDS EXPENSES VARIANCE EXPLANATION

Acct # Account
742I5 ST REV LOAN ADM }' IE
74350 NOTIS RETIRED

74400 INTIRDST ON NOTES
75899 TRANSF]]RS TO BAL NCE

AIRPORT
64*** PROFESSIONAI- CONTR{C

65*'i* SERVICE CONTRACTS

67*** ADVERTISING & PUBLIC R

69*** COMPU'] 'ER INPU I

7O*** OFFICF SI]PPLIES & PERM

7I **" MATERIALS & SUPPLIES

TREASURER FEES & RISK

730]0,7 PROPERTY TAXES & BAL)

74400 INTERESI ON CAPITAI,I-E

74I50 IN-IERI.]ST ON BONDS

PRINCIPAL PAID ON CAPtl

73990 OTIIER CIIARGES

74950 BOND ISSUE L-OSI'S

Amended

2011

Budgel
-<6.460
73,2t5

44.470
(885.570)

252.000

2.685.825

1s7.000

86.362

28.641

8t 7.640

236.812

9 t  9 ,571

1.910,843

750.000

10.000

YTD 03/31/tl
2 0 1 1

Acfi|als
29,6t2

(47s)
4.34-l

Requested
20lz

Budgct
52,t2J

106.517
36.690

(r.023.026)

235,500
3.084.922

204.200
I16.460
30.840

934,t 75
338,8 t4

t,537.658
7r .561

r.794,751
489,r44

lY I  t /12 vo

DIFF ChAnge
(4. r 37) -7 .3o/r
33,302 45.5%

(7.780) - t7.5o/r
(137 .456 )  15 .5%

-f 6.500 -7.0%

399,09't t2.9vo
-152"800 -74.8r/o

30.098 25.8%

2 . t99  7 . t%

116.535 t2.5vr

10r.942 30.1%

618.085 40.20h

7 r ,561  100 .0%

(r 16.092) -6.5%

489.t44 100.0%

(750.000) -100.0ol"

(r0,000) -100.0%

199.789

941,035

210,806

36.901

15.684

575,254

299.925

t,063.626

41.707

1.910.738

4 l 1 , 3 8  |

12,592

V:rritnce E.rplanation
Based or loan schcdulc

Equipment lease increasc for sludge tankcr rcplacement

Previously budgeted for R.AN
I'rincipallaynents

Rcduction in Frasca fees

Chan€ie in ltllooation

Cost crltling measurcs to achieve I)SC

Upgradcs in tcchnology

Increased pernrift ing expense

Increase in fuel & salt

Increase in allocation lrom Ol_

Incaeased propert-v

Properly rccord interest expense

Propcrly rccord interest expense

Scparation of principal payment

Ba-icd on borrowing

Based on borowirrg
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